Board of Trustees Minutes 
September 1, 2009 at 6:00 pm at KZMU

Attending Board of Trustees & KZMU Staff: Ed DeFrancia, Denise Oblak, Michael Carlson, Jeff Flanders, Bob Owen, Glen Peart 
Absent Board of Trustees/Staff: Christy Williams
Attending Public: None

1) Preliminary Business 
a) Call the Meeting to Order—Jeff Flanders called the meeting to order at 6:07 p.m. 
b) Approval of Minutes from past meetings—Michael made a motion to approve the minutes from the July BOT meeting, Ed seconded. Motion carried. 
2) New Business

a) New Board Member: The KZMU nominating committee had recommended Brian Quigley for membership on the Board of Trustees. After discussion, Ed motioned that Brian be nominated the KZMU BOT, Michael seconded the motion and the vote to approve was unanimous.
b) Election of Officers. Since Michael Smith stepped down as Chairman after his term expired following the July meeting, a mid-year election of officers was necessary. Denise nominated Ed for the position of Chairman, Michael seconded the motion. The vote to approve was unanimous. Ed then nominated Michael for the position of Treasurer, Denise seconded and the vote was unanimous. Denise agreed to continue on as secretary.
c)  90.1 signal discussion: Bob indicated that the KZMU transmitter has had a problem with the power amplifier. He has decreased the power amplification to 40 watts (from a maximum of 500 watts) in order to maintain the signal transmission. Bob said he has been in contact with Nautel—the manufacturer of the transmitter—and the company has agreed to sell KZMU a new, upgraded transmitter for $3500. This new transmitter will have a maximum power of 1000 watts. Additionally, Bob reported that as of mid-August, broadcast of the Moab City Council meetings has now resumed thanks to a new internet connection that he and Mike Baird worked on. The next step is to get the Grand County Council meetings back on the air.
3) Staff Reports 
a) Musical Director: Glenn Peart reported that his work load had ramped up with lots of new music downloads coming in. He said he could use some additional help in reviewing all these new music files. Ed suggested that the Grand County High School honor society students may be able to volunteer some time. Ed agreed to contact the students to see what could be arranged.
b) Engineer: Bob Owen, see report above.    

c) Program Director: Christy Williams—see report below 
d) Station Manager: Jeff Flanders presented a proposed budget for the 2010 fiscal year to the Board. He projects total income and expenses at $134,900 for next year. One new expense item that has been incorporated into the 2010 budget is a line item for the production news or special programming.
4) Public Input—none
5) Set a date and time for the next meeting—October 6, 2009 @ 6:00 PM 

Adjournment—7:02 p.m.

Aug 09  PD Report

The last month of the summer included completing the reporting for the DMCA, and tracking the data with SoundExchange intermediary, Public Interactive.  
The next streaming reporting period begins in mid September.

The Fall Radiothon preparation is underway with the t shirt design and other marketing materials in production.  The date has yet to be determined, but I feel mid Oct, or even earlier would be good.  Once again, the plan is to foreground KZMU's sustainable approach to grass roots radio.  I will again attempt to do a more substantive pitch training for dj's who have difficulty with a direct ask.  

It has been a fruitful summer for DJ turnover, training and updating the overall sound.
The biggest plus in programming for the month has to be the establishment of city council meetings (with county soon to come) on Tuesday nights. This technological victory is one step closer to the overall goal of increasing the quantity and quality of immediate coverage of local information and events to the community.  The next step to that end is in process; we are negotiating a one year agreement with Chris Baird to produce finished local news pieces for an extension of the noon information break.  

Sorry I couldn't be at this meeting in person, and I welcome Mr. Quigley, who I'm sure will bring great things to the Board and to the mission at large.

See you soon!

Christy Williams
PD
