Board of Trustees Minutes 
September 2, 2008 at 5:00 pm at KZMU

Attending Board of Trustees & KZMU Staff: Ed DeFrancia, Denise Oblak, Michael Smith, Athena Hawks, Michael Carlson, Bob Owen, Jeff Flanders, Glenn Peart
Absent Board of Trustees/Staff: Christy Williams  
Attending Public: Tim Payne
1) Preliminary Business 
a) Call the Meeting to Order—Michael Smith called the meeting to order at 5:04 p.m. 
b) Approval of Minutes from past meetings—Michael Smith made a motion to approve the minutes from the August ’08 BOT meeting, Denise  seconded. Motion carried unanimously.  
2) New Business

a) Tim Payne of Wachovia  Securities made a report to the Board of Trustees on the status of its investments. KZMU currently has about $150,000 invested with Wachovia, approximately half of which is in a socially responsible equity fund and half in short-term CDs. Tim reported that the overall total yield is down. He also reported that he is in regular contact with Jeff Flanders regarding these accounts, and that rebalancing of accounts occurs periodically. Tim recommends staying the course on our investment strategy.
3) Other Business
The Board briefly discussed the KZMU Mission Statement. Jeff agreed to email Christy’s latest revision along with the synthesized version that the Board has discussed to seek comments and potential consensus.
4) Staff Reports 
a) Musical Director: Glenn Peart reported on his ongoing efforts with the search engine.
b) Engineer: Bob Owen reported that he is getting ready for the main studio sound board refurbishing project. Rather than crating up the entire works and sending it in for refurbishing, he is planning to send it in smaller modules. This is expected to save money by reducing freight costs Bob also reported that he is still working on the antenna which is atop the city offices. The signal is intermittent to the KZMU studio and he is hoping enlist the help of a knowledgeable expert to help solve these transmission problems.
c) Program Director: Christy Williams—see attached report

d) Station Manager: Jeff Flanders— see attached report
5) Public Input—none
6) Set a date and time for the next meeting—October 7 @ 5:00 PM 

Adjournment—6:05 p.m.

Manager’s Report for August
Financials

Attached is the proposed budget for FY 2008- 2009 (10/1/2008 – 9/30/2009).  Approval should be done at the October meeting.

Engineering

The City Link project is at a point where we need to find an ‘expert’ to help us.  We are working to find that person now.

Solar Project

We have decided to use Claude Lawson for the concrete and construction part of the project.  He is donating $2,400 worth of schedule 80 poles for the mounting support free of charge.  After contacting 3 other electricians, none of them were able to do the job or weren’t interested.  Therefore we will go with Kent Lindquist who has done more solar projects in Moab than anyone.

We will have a group meeting to go over the details of the project with Kent Lindquist, Claude Lawson, Kent Alcorn, Bob Owen and Donni Kiffmeyer in the next 2 weeks.  After that, we will review our plans with the County (Jeff Whitney) for their approval. 

Then construction will begin.

One bad financial note, our grant writer has disappeared from the project.  We will see if can get someone else to write a grant to the Dept of Energy fast.

Recreation

Canada in August is absolutely wonderful.

Program Director’s  Report for August
PD Report, August 2008

September 2, 2008

Busy with Radiothon Prep:
Banners, Cups, Hats, bumper stickers, tee shirts are all either in production or in stock.
The thermal mugs wound up being a particularly good deal, in that the printers made a minor mistake in color on the first batch of 144 and wound up fixing the mistake and we, of course, can keep the first batch and use them.  so that's 288 for the price of 144.  yay

Radiothon itself is undergoing rescheduling due to staff coordination efforts.  Right now it looks like either Oct 31 through Nov 8 OR Oct 17 through 25 (preferred ).  The goal is set at 30K.  We'll need all the assistance we can get in terms of keeping the fund drive on the radar of each of our respective circle of family/friends, so thanks in advance for all you do as BOT volunteers in making the financial goals a reality.

After radiothon and the election, (both of which will be filled with  memorable programming, I am sure), the air crew will be broadcasting out of studio B (the production studio) in order to facilitate the refurbishment of the old quirk-ridden main studio board.  It will be an interesting dj dance for a few weeks, but HOORAY for the broadcast quality upgrade. 

Here's another try on the mission statement;

Our mission is to serve the non-commercial listening needs of the Colorado Plateau community.  KZMU aims to engage, entertain and delight. We inform and illuminate a wider world by providing  grass roots, first amendment protected opportunities to broadcast story, song, arts and education. 

Take a look and mebbe we vote next month?

Sorry I've got another conflict with my private practice and shuttling Rio to Castle Valley that takes me out of the loop right at 5p.  I'll be back up as soon as possible.
Thanks for your understanding, and 

stay tuned!
Christy





