KZMU BOT Meeting 10/06/09 Minutes

Call to order at 6:10 pm.

In attendance:  Ed DeFrancia, Michael Carlson, Brian Quigley, Christy Williams, Bob Owen and Glen Peart.
The minutes from the September 09 meeting were unanimously approved.

Christy Williams PD gave report (attached)
The budget vote was tabled until the November meeting, when it was expected that Jeff Flanders and Denise Oblak would be in attendance.

Glen Peart gave his music director's report regarding the digital library curation and community service developments.
Bob Owen gave his engineers' report about the re-establishment on 90.1fm of full 500 watts of power, a major accomplishment.  Kudo's exchanged.
He also reported that KZMU is back with live city council (soon to be county council meetings too) gavel to gavel coverage via wifi technology.

The next meeting was scheduled for 11/10/09, as the regularly scheduled meeting took place on election day.

The meeting adjourned at 7:05 pm.


_______________________________________________________________________________

October 09 Program Director's report


THON
The radiothon was a very dramatic, gratifying experience overall.
It started out fairly slowly, and the phones weren't ringing as much as years past.
Energy began to build, but in spite of some very solid shows with better than average pitch breaks (energy, brevity, levity), the dj's weren't blowing the doors off of their individual goals. Some we expected to bring in a bunch barely made their mark, where as some we didn't expect much of at all really did shine.
By midweek, we were short by some way, and while I was on the phone making cold calls to listener/members, Jeff walked in with a letter addressed to me.  It took a moment to register  the impact.  It was from Jennifer Speers, and it held a check for 10K.
I began to cry. I don't think I soaked the letter, but the generosity continues to overwhelm me with gratitude.

While the trend towards less overall giving continued, this major gift and another extremely generous gift of 5K from Peter Lawson made it a successful fund drive.  
We have, for each of them, a custom made high quality tastefully embroidered garment as a thank you gift. We also wrote thank you notes and left personal phone messages, all verklempt.

Throughout, we took lots of notes about how to improve performance on air for next time, and I'm very pleased and grateful for the Moab area's ability to support live independent community media.

Right now we are at some 28K, as donations continue to dribble in.

Cultural Events
KZMU's role as a sponsor and local media link for the Moab Folk Festival was very well received, our simulcast on sunday was crystal clear.  Our presence at the performances yeilded more good will than cash from t shirts, but we pulled in about 150.00.  We continue to receive requests for a beer booth at the park, ( a la KOTO telluride, who BANKS at their events with beer sales) but between the fact that the ball is city property and that the liability insurance from KZMU's temp license to vend alchohol in Utah, it remains but a dream for attendees and KZMU alike.

The Multicultural Center and KZMU are co-creating some diversity programming, details forthcoming. 

DMCA
The third reporting period for the Digital Millenium Copyright Act is upon us, and we are getting the hang of it, but it is almost impossible to completely comply with the criteria for perfect reporting, as any terrestrial broadcaster can attest.
For instance, we are not to pre-announce what we are going to play, but once the selection is playing, we are required to announce it.
The DMCA is replete with such nonsense, and most computer generated webcasts have no problem reprogramming to meet those demands. Where actual people select actual content, there is a different story.
Major appeals are still underway to shift the law, and I am researching KZMU's capacity to serve as an educational broadcaster by proxy.  If we can attain such a designation, either through primary or secondary educational sources, we are exempt from any reporting at all. 

RMCR
The Rocky Mountain Community Radio group, of which we are a member, is meeting for a 2 day conference and learning/networking session at host station KSUT in Ignatio, CO this week.  I am attending, and will report at the next meeting of the KZMU BOT.

APPRECIATION PARTY

I'm looking at weekends in mid to late Jan for the dj appreciation party.  Any preferences? Ideas on how to make it more fun?  Let me know.  

Sending you appreciation for you support during this busy time for KZMU, and thanks again for the face time at all the extra tabling events.

Very Best,

Christy Williams

