Board of Trustees Minutes 
October 7, 2008 at 5:00 pm at KZMU

Attending Board of Trustees & KZMU Staff: Ed DeFrancia, Denise Oblak, Michael Smith, Christy Williams, Michael Carlson, Bob Owen, Jeff Flanders, Glenn Peart
Absent Board of Trustees/Staff: Athena Hawks 
Attending Public: None
1) Preliminary Business 
a) Call the Meeting to Order—Michael Smith called the meeting to order at 4:59 p.m. 
b) Approval of Minutes from past meetings—Michael Smith made a motion to approve the minutes from the September BOT meeting, Denise seconded. Motion carried. 
2) New Business

a) Christy asked Bob for an update on the progress of broadcasting the city/county council meetings. Bob indicated that progress has been slow due to technical difficulties. He said that a new development may contribute to the success of this project. The owner of Royce’s Electronics is interested in renting space on the KZMU tower. In exchange, Bob thinks KZMU may be able to trade for space on Royce’s tower, which is located on Sand Flats Rd. This location would facilitate broadcasts of the council meetings.

b) Michael Smith reported that he will be meeting soon with Scott Spicer about obtaining grant writing information that Scott has been working on relative to the solar energy project. 
3) Other Business
The Board revisited the KZMU Mission Statement. The latest version is as follows:

“The mission of KZMU Moab Community Radio, is to inform, engage, entertain and delight our listeners.” 
4) Staff Reports 
a) Musical Director: Glenn Peart reported there are now about 5000 titles in the KZMU search engine. He added that he could use volunteers to assist with cleaning up files and re-tagging efforts. 
b) Engineer: In addition to the discussion with Royce, Bob Owen reported that that the 90.1 signal went down. He remedied the problem by shifting some equipment around and KZMU was back on the air within a day. 
c) Program Director: Christy Williams—see attached report

d) Station Manager: Jeff Flanders— see attached report
5) Public Input—none
6) Set a date and time for the next meeting—December 2 @ 5:00 PM 

Adjournment—6:05 p.m.

Manager’s Report for September
Financials

Attached is the proposed budget for FY 2008- 2009 (10/1/2008 – 9/30/2009).  No changes were made from the draft proposed in September.

Radiothon

Oct. 17 thru Oct 25 is radiothon.  See Christy’s report for details.

Engineering

It appears we have an opportunity to make the City Link work by using the tower on the Sand Flats road as an intermediary link from the City and then up to KZMU.  Royce wants to rent tower space on KZMU’s tower for his broadband internet project.  We can trade space on our tower for space on his tower.  Bob is following up on this possibility. 

I think this would work well for us.

Solar Project

A lot of progress has been made on the Solar project.  We found out that part of the panels would exist off our property.  I was able to get the adjacent landowner (Kim Loveridge) to grant us an easement for $1000.00.  We were able to get the easement signed and recorded with help from Tim Keogh.  

Construction began the week of September 28 and should be complete around October

8 or 9.  Claude Lawson has overseen the concrete work and Kent Lindquist the electrical work. It’s gone very smooth. 

Grant Administration

I have started the work for administrating the 2008-2009 annual CPB grant.  It is for $65,000.   This grant is crucial to KZMU’s existence.

Program Director’s  Report for September
10 06 08
Programming efforts are aimed at preparing for a successful radiothon and the sound pre-production, on air promotion, interviewing and even some volunteer sharing for the many non profit events this fall.

Though it’s a rough estimate, judging from the program logs of 2007 to 2008, local non profit organizations and underwriters have doubled their participation and use of KZMU airwaves. It’s been a priority goal since 2005, so we should be pleased about the increase in our perceived value in the community.

There have been more calls about what we can do to serve the area, including re-applying our efforts to air civic meetings. 

Besides the fundraiser, upcoming on air events will include the election results, which we’ll be airing on the evening on election day.

Radiothon news:

Even though the large economic picture is truly fragile and strange, KZMU is aiming at meeting or beating our 30K goal.

We are really pitching the solar capital campaign, and we could use all the focused effort in this area that comes our way.

We’ll be pushing the fact that we are a sustainable force for the community, an essential part of it, in fact. Solar, wind, local focus and other sustainable talking points should dominate the pitch patter this fall. 

Green premiums such as xeriscaping plants compliment the theme.

We have a better stock of station premiums than in the past, and we hope to profit from them. We have 3 HD radios for a fresh attempt to familiarize the listener with our HD signal technology. One will be available as a raffle item at the City Market table, one as a thank you to the biggest giver for the thon, and one will be the raffle prize for any djs who have met their goal. We’ll pull the winner at the winter dj party.
Just after the thon,

We’ll be:

Covering the elections and having a collective COW about the results, whatever they may be;

Participating in and live remote broadcasting portions of the Moab Folk Festival;

Moving to studio B for a month;

Preparing for the DJ appreciation party;

Focusing on the Networked Library Project;

Taking a variety of winter breaks.

Color me grateful.

Christy Williams  PD KZMU

