Board of Trustees Minutes

November 10, 2009 at 6:00pm at KZMU

Attending Board and Staff:  Ed DeFrancia, Michael Carlson, Brian Quigley, Jeff Flanders, Christy Williams, Bob Owen

Absent:  Denise Oblak

Public:  None

1) Preliminary Business

    a.  Meeting was called to order by Chair Ed DeFrancia at 6:08pm

    b.  Approval of Minutes for October was moved by Michael and seconded by Brian.

         The motion was approved.

2) New Business

    a.  None

3) Staff Reports

    a.  Program Director Report by Christy Williams – see attached report

    b.  Engineer’s Report by Bob Owen.  Bob announced the successful effort to re-

         establish the 90.1 signal after resolving a multitude of technical issues.  The signal 

         was up before Fall Radiothon.  Bob said that the 10-month process is now

         complete.  He also purchased the needed equipment to start up the HD/FM monitor 

         to be in FCC requirements.  This gives the proper people access to monitor

         information about the transmission without driving up to the mountain.  The vendor 

         will be able to assist Bob in trouble shooting.

         Next task is to test the ability the broadcast County Council meetings.

    c.  Managers Report by Jeff Flanders – see attached report.  It was noted that the 

         Fall Radiothon was a success as it surpassed the fund-raising goal of $25,000.

4)  Old Business

      a. The Fiscal year 2010 budget that was presented in September was passed.  Move to

          approve by Michael, seconded by Brian.

5)  Public Input – none

6)  Set a date for the next meeting – Tuesday December 1 at 6pm.

Adjournment – 6:58pm

Manager’s Report for October 2009

Radiothon

Once again, amidst the bad economy, we reached our Fall Radiothon goal of $25,000 and surpasased it due to the generosity and pride the local residents take in KZMU.   All our regular supporters were there and a lot of new ones also.  Most new residents to Moab understand what an amazing thing it is to have a public radio station in a small town.

Thanks to everyone who donated and to the DJ’s that made the extra special effort to get donations from their friends and family.  Thanks to everyone who did a City Market shift.  Thanks to Glenn for organizing the City Market program.  And finally, thanks to staff that made the preparations for radiothon (Christy mostly) and processed all the transactions carefully and timely (Marlene and Jeff).

66% of the pledges have already been paid.  We will be sending out reminders to the unpaid pledgers at the end of December. 

And, as the Board knows, we 2 extraordinary contributions from Jennifer Speers and Peter Lawson that I will spread out over this radiothon and the 2010 Spring and Fall radiothons.

90.1

Our 10 month nightmare is over.  Our engineer Bob Owen was able to get a strong and stable 90.1 signal operating again.  Without going into details, it was not just one issue but multiple issues including a new transmitter, antennae, a loose connection, internet problems and more.  It was wonderful to have this problem solved before radiothon so our Castle Valley listeners could finally reconnect with us.  We spent over $28,000 on the 90.1 problem.  Thank goodness we had savings to pay for it.

See Bob for more detail.

Solar Panels

We adjusted the solar panels to the angle of the winter sun.  Will adjust back on March 21 for the summer angle.

RMCR conference

Christy is attending the annual Rocky Mountain Community Radio conference Wednesday thru Friday this week in Ignacio.  This is a coalition of Colorado community radio stations and KZMU.

CPB annual grant

I have started the process of gathering and reporting information required by CPB to renew our annual Community Service Grant from CPB.  This represents about half of our annual budget.  We probably wouldn’t exist (certainly not in our current form) without it.
