Board of Trustees Minutes

May 10, 2011

Attending Board of Trustees & KZMU Staff: Jeff Flanders, Christy Williams, Glenn Peart, Denise Oblak, Ed DeFrancia, Brian Quigley, 

Absent Board of Trustees/KZMU Staff: Bob Owen, Michael Carlson, Susette Weisheit
Attending Public: None

1) Preliminary Business

a. Call the Meeting to Order—Ed called the meeting to order at 6:05 p.m.

b. Approval of Minutes—Brian motioned to approve the minutes from the April meeting. Ed seconded. Motion approved unanimously.

2) New Business

a. Retreat Topics: Jeff suggested that we add finances as a discussion topic of for the upcoming Board retreat in November. More specifically, a discussion of how KZMU can become more financially self-sustaining and the funding challenges facing the station in the future. 

b. Denise announced her resignation from the KZMU Board of Trustees, which will become effective following the June Board meeting. 
3) Staff Reports

a. Station Manager: Jeff reported that he has been in contact with the engineer from Utah State University regarding plans to implement an agreement for shared space on the KZMU broadcast tower. Jeff said this process, which will most likely take place in early June, may necessitate the 89.7 signal being off air for a 24-hour period, but he added that the 106.7 signal would still be operational. He suggested that a PSA be prepared to inform our listening audience of the potential signal outage. In other business, Jeff expressed thanks to everyone in the KZMU community for helping us to exceed our $25,000 goal for the spring radiothon.

b. Music Director: Glenn thanked all the volunteers who helped staff the donation table at City Market during the spring radiothon. Now that the fund drive has wrapped up, he is busy again with music tagging database project. 

c. Engineer: Bob Owen, absent. 

d. Program Director: Christy Williams—see report below.
4) Public Input —None.

5) Date & time for next meeting: June 7 @ 6:00 p.m. 

Adjournment –6:45 p.m.

It was a brisk month with much new dj training addition to radiothon preparation. A great deal of thanks goes to all concerned for the legwork and successful support of the 19th annual Spring Thon!
We are the most live, most local, most diverse, greenest, last and only non-commercially crewed radio station in the state. We need to hammer that point home in a concerted effort on and off the air.

Speaking of development, it seems that at no other time than radiothon is it more crucial to be able to explain and extol the mission of Moab Community Radio. Instead of doing a pitch training ahead of radiothon, I am following up with DJ’s on the phone and in person about ways they can improve their pitch. We have some hardware that will help me capture mic breaks, and this will eventually help me illustrate whatever issues the DJ’s have in their pitch. I did hear the word ‘desperate’ more than once, and this will not help our cause. 

I’ve been keeping notes on how to increase our efficiency as staff, and how we may engage in even more successful fundraising at radiothon time. For instance, I would like to see a staff/volunteer committee gather in collaborative effort for premium acquisition and major gift development.

At the end of May, I’ll be taking the train to once again attend the NFCB conference, this time focusing on strengthening financial development and alternative income streams in a challenging economic environment; increasing community engagement and local public affairs, managing change.

My input re: Staff Retreat:

Action Items might include

Mission statement reformatting

5 year plan

Development Committee

Thanks for all.

Christy Williams

