Board of Trustees Minutes 
March 4, 2008 at 6:00 pm at KZMU

Attending Board of Trustees (BOT): Ed DeFrancia, Denise Oblak, Michael Smith, 

Attending Board of Trustee/Staff: Jeff Flanders, Bob Owen, Glen Peart 

Attending Public: None

Absent Board of Trustees/Staff: Christy Williams, Susette Weisheit, Athena Hawks

1) Preliminary Business 
a) Call the Meeting to Order—Michael called the meeting to order at 6:15 PM 
b) Approval of Minutes from past meetings—Denise made a motion to approve the minutes from the January ’08 BOT meeting, Ed seconded. Motion carried unanimously.  Ed motioned to accept the minutes from the February ’08 BOT meeting, Denise seconded. Motion carried unanimously.
2) New Business

a) Michael wanted to enter into the record a formal thank you to past Board members Robby Lovato and Skip Meehan for their dedicated service on the KZMU Board. 
b) Nominations for the BOT— The KZMU Nominating Committee has recommended two people for consideration to the KZMU Board: Athena Hawks, a student at Grand County High School, and Michael Carlson, a local Moab resident. Denise motioned that the slate of candidates be accepted, Ed seconded. Motion carried unanimously. 
c) Vote on the BOT Chairperson— Denise made a motion to nominate Michael Smith as the KZMU BOT chairperson. Ed seconded. Motion carried unanimously. 
3) Other Business— KZMU Mission Statement. In a previous meeting, Christy expressed an interest in making the KZMU Mission Statement more concise. As she was absent from this meeting, Jeff agreed to contact Christy and suggest that she come up with recommended verbiage to be considered at a future BOT meeting.
4) Staff Reports 
a) Musical Director: Glenn Peart—Glenn reported that the music download system is in place and that there are a few glitches which should be worked out in time. He suggested that there should be some sort of training program or procedure manual on how to use the downloads.
b) Engineer: Bob Owen— Bob reported that he has solved the “buzzing” problem in the main studio, and that DJs have reported their appreciation. He also mentioned that he has established a new protocol for replacing defective CD players in the studio. Bob is still working on the problem of boosting the signal from the antenna on the city offices in order to facilitate the broadcast of city & county council meetings.
c) Program Director: Christy Williams— not in attendance, see attached report

d) Station Manager: Jeff Flanders—see attached report

5) Public Input—none 
6) Set a date and time for the next meeting—April 1st @ 5PM 

Adjournment—7:15 p.m.

Manager’s Report for February 2008

Financials

Radiothon pledges collected from the fall fundraiser is now at $27,000 out of $28,800 pledged. This comes to about 94% collection rate – very good.  Thanks to our supporters.

We have received half our FY 2008 grant money from CPB - $32,500.  Second half should be coming in about a month.

Spring Radiothon

Spring radiothon has been scheduled for April 4 – 12.  As usual, we will have a table at City Market selling T-Shirts and other stuff.  We ask each Board member to sign up for a 2-hour shift during that time.  It’s a great way to see people you know and meet other KZMU supporters.  Sign up sheet will be on the table in the station by Monday March 10.

We will also highlight KZMU’s 16th birthday throughout radiothon (April 1992). 

Solar Power and new Building Project

Ding dong, the trailer’s gone!  On Friday, Feb. 29, David Hawks (Ivan’s recycling), drove his monster car crusher up the driveway and demolished our old ramshackle trailer.

The compacted parts were put in an industrial bin that Bob’s Sanitation hauled away.

On Saturday morning, the crew of Sam Wainer, Glenn Peart, Michele Blackburn, Bob Owen, Shea Wright and Rick Austin spent hours cleaning up the remaining debris of splintered wood, pieces of metal, insulation and more.  Thanks to all of them for doing a terrific clean-up.

The old trailer site is now just a nice sight!

Next we commence with brainstorming ideas about a new building.  If any Board member would to sit on this upcoming, brainstorming meeting, please let me know.

KRCL Programming

Christy addressed our problem with KRCL feeds either by Precis Communications transmission or webstreaming.  We will have an interim solution for this until we get the ENCO product up and running.  That will take some time to learn and implement.

Music Library

We loaded the library with our first batch of new music that Glenn has received from the record labels for October, November and December 2007.  The library software, Media Monkey will contain the catalogue of songs from the new music we receive each week.

The big task is getting music currently on the computer catalogued in Media Monkey and then, selected parts of our library.  This will be a long, ongoing task that will stretch our staff.

Program Director’s  Report for February 2008

March 3, 2008

The big news on the programming front continues to be the shift towards local programming.  The recent announcement by KRCL regarding their choice to pay for AAA formatting 6a to 6p is but one reason why we are working to go local 24/7.  

We thought we had months to act, but there are a host of technical issues related to our ISP that have pushed our plan up to the very top of the priority list.

Every winter and spring for the past several years, our connection to KRCL via Precis' tower on Soldiers' Summit takes a dive.  We punt by carrying KRCL's webstream. BUT.

Fontiernet places hubs for DSL service in a geographically capricious manner, and KZMU is at the edge of a coverage circle for the neighborhood.  This spotty coverage is blamed for the continual dropping of webstream, which has resulted in dead air every morning, which in turn has made it clear that we must move ahead with a two tiered plan to disengage from  KRCL.

So.  

The first tier:

We are organizing our computerized library in a way that will facilitate a rotating mix of playlists and shows; but it does mean converting an enormous amount of data in an ongoing basis.  Within the week, we will be playing a mix of shows, Art of Song, Southwest Sound Stages and our own mix of playlists on a nightly basis.  Weekend mixes include native american programming such as Native America Caling for "Circle of LIfe" continuity on Sunday mornings, (with a concerted effort to train and place local Dineh and Lakota djs as much as possible). Weeknight mixes are designed to have an acoustic feel for 6am to 8am, and a concerted effort to find train and launch local programming for early hours show is underway.  If you know any early birds who you feel would be good to 'wake with' on the radio, please do let me know.  

In any case,

We will offer our first basic 'new media' radio workshop training in March to help those with PC anxiety to use basic function.  When our new software and hardware 'go live', we willl have more workshops more often to help us use the tools well beyond overnight applications.

The second tier:

We are starting from scratch with ENCO, a computer module that has the capacity to grab content from the web, download it and play it at a programmed time.  It also will play content from a library of entered files.

In order to use it, we will have to learn how, and will also need to enter data above and beyond what we are doing with our own searchable internal library, as well as do the learning curve boogaoo on all the hardware.  While that is a top priority, it is second to the immediate stop gap measures being taken to improve on dead air at 6 am.

 

In February, I sent an email with disturbing information related to a big spike in theft of music.

Several DJs emailed me back, and it was encouraging to know that many djs read the emails I send, and that many have ideas about how to improve security.  Many are in support of security cameras, and I would like to have some studio cams installed without delay.

While I don't relish scanning them, I think it will help if djs and visitors alike are aware that monitoring is happening, and it will help us determine whether KZMU is experiencing an after hours heist, (perhaps from a non dj or a disgruntled volunteer) or if it is broad daylight theft from those we know and love.

General highlights include the trailer project, which I'm sure Jeff and Bob will address; 

but the 16th birthday of KZMU is on the 2nd of April, and I would like to put a quick fundraising event together to kick off radiothon this year.  (Scheduled from 4/4-4/12). A really easy evening would be an all ages Karaoke compettion with the door charge going to KZMU.  

We'll see if we can pull it off. KZMU has become very lean in terms of it's special events culture, and because of the staff structure, this is appropriate. However, I feel that we can successfully celebrate this milestone, increase awareness of KZMU's mission and kick off the fundraising.  

Whether or not this event happens, we'll make sure that moab know's it's our birthday.

Your participation in the fund drive make a huge difference.  Thanks for signing up for the city market table if you can, it is a good networking opportunity.

Thanks also for pulling in supporters from your circle of influence.

Soon I'll be done with teaching on Tuesdays, so I'll be at the BOT meeting in the flesh soon.

Thanks,

Christy

