Board of Trustees Minutes

March  1, 2011

Attending Board of Trustees & KZMU Staff: Jeff Flanders, Christy Williams, Glenn Peart, Bob Owen, Denise Oblak, Ed DeFrancia, Michael Carlson, Brian Quigley, Susette Weisheit

Absent Board of Trustees/KZMU Staff: None

Attending Public: None

1) Preliminary Business

a. Call the Meeting to Order—Ed called the meeting to order at 5:34 p.m.

b. Approval of Minutes—Susette motioned to approve the minutes from the February meeting. Brian seconded. Motion approved unanimously.

2) New Business

a. CPB funding. The Board discussed the current status of CPB funding in Congress. If cuts are enacted, they would not take effect until the 2013 funding cycle, which gives the Board time to prepare strategies for dealing with the loss of this important source of revenue. Discussion centered on the need for political action in the form of phone calls to our elected representatives. Bob suggested that the Board should pursue alternative funding sources such as foundations which could be a more stable source of revenue, or at least one which is less likely to be subjected to pressure from the political agendas of certain constituencies. The Board agreed that this should be a topic of discussion at the November retreat.

b. Ed thanked Susette for composing a letter to the Times Independent on behalf of the Board regarding the importance of CPB funding to KZMU. A copy of the letter is included with these minutes.

3) Staff Reports

a. Music Director: Glenn reported that he continues to be extremely busy with the music tagging database project. Susette is volunteering some time to help with this effort and recently spent time training with Glenn.  

b. Engineer: Bob reported that from a technical standpoint, most everything is running well at the station. He is continuing discussions with Royce on ISP difficulties. A temporary contract with Emery Telecom has provided a work-around for the issues associated with the ISP problems. As the weather warms, Bob would like to get back to the project of working on a link between the antenna on the Moab City office building and the Sand Flats tower to facilitate the broadcast of the city council meetings. 

c. Station Manager: Jeff reported that he is wrapping up collections from the fall Radiothon pledges. Second request letters have gone out and he expects the final tally to be about 86% of pledges fulfilled.

d. Program Director: Christy Williams—see report below.

4) Public Input —None.

5) Date & time for next meeting: April 5th @ 6:00 p.m. 

Adjournment –6:10 p.m.

3/1/11
February 2011 PD report


We've made the decision to keep emery telcom as our internet service provider at 54.95 per month, no contract required.
Negotiations underway with Royce and his team to pay 55.00/month if they can not fix the connection from their end. If that happens, we will have to seek out solutions (again) for carrying coverage of city and county meetings.

Radiothon for spring is slated for the first week in May.
Pete Apicella is the artist for spring tee shirts 2011 (if something goes awry with that plan, we have an existing file of designs to choose from).

Many thanks to the board and all volunteers who showed up with cheer, a dish to pass and the will to dance to the very good band at the party in early Feb.  While poorly attended, those who could Loved it.
For many (mostly economic) reasons, we will begin in 2012 to have summer parties, most likely at the Old City Park. 

I will again be attending the NFCB conference this year, and the focus is how to shift from being a music only station to a true community media resource. Which means crafting plans for providing community services besides strictly on air information and music.  Events and other means of connecting with the listener supporters, effectively tapping resources in the face of federal funding cuts, will be part of the agenda.

Speaking of funding cuts, thank you so much for your letter to the editor and active spreading of the word about the budgetary slap fight in the senate.  

No doubt the strategies for managing our mission as the economy of our country continues to morph will be on table for discussion at upcoming retreat or sub committee meetings.  
I am submitting a grant proposal to NFCB who has some money available for youth radio to attend the conference this spring, as well as for KZMU to produce some more programming for education. This module focuses on a community engagement model to combat drop out rates. 

we shall see.

joy spring,

christy
Letter to the editor of the Times Independent … published February 16th
Moab’s Public Broadcast is threatened by budget cuts. Since it began in the 1960s, public broadcasting has helped ensure that the American people have access to high quality journalism, news and public affairs reporting. Over 1,300 local non-commercial radio and television stations receive funding from the Corporation for Public Broadcasting (CPB). Over 170 million Americans use this public media every month, through broadcasts, cable, satellite, satellite radio, the Internet, and wireless devices. Local access to national news and the diverse shows aired on KUER’s National Public Radio and our own local community radio KZMU would not be possible without CPB funding.

Locally licensed and governed, locally programmed, and locally staffed, broadcast stations like KZMU cater to our community. KZMU provides a format for freedom of expression through a local dedicated and diverse group of volunteer deejays. From the Shine Time youngsters and the Tween Time teens, to pop, blues, jazz, rock and roll, reggae and Native American our deejays keep the Moab airways active. KZMU also airs local council meetings allowing access by folks who can't attend in person, the Trading Post, a call in show to help you buy, sell, trade or give away your treasures, it provides an outlet for community discussion with shows like This Week in Moab and Free Speech Friday and it brings you national news with Democracy Now. Whenever you tune in KZMU is there to keep our community entertained, educated and delighted.

While KZMU comes to the community twice a year during radio-thon for community support, it receives half of its annual operating budget from CBP. Rural public broadcasting stations like KZMU are reliant on this federal funding and many would be forced to dramatically cut programming or go off the air if these federal funds are lost. We ask you to please write or call your state representative and tell them how important community public broadcasting is to you and your community.

Thank you, 

Michael Carlson, Edward DeFrancia, Denise Oblak, Brian Quigley and Susette Weisheit
KZMU Board of Trustees

