Board of Trustees Minutes 
June 2, 2009 at 6:00 pm at KZMU

Attending Board of Trustees & KZMU Staff: Ed DeFrancia, Denise Oblak, Michael Smith, Michael Carlson, Bob Owen, Jeff Flanders, Christy Williams
Absent Board of Trustees/Staff: Glen Peart, Athena Hawks 

Attending Public: None

1) Preliminary Business 
a) Call the Meeting to Order—Michael Smith called the meeting to order at 6:00 p.m. 
b) Approval of Minutes from past meetings—Ed DeFrancia made a motion to approve the minutes from the April  BOT meeting, Denise seconded. Motion carried. 
2) New Business

a) Jeff reported briefly on Radiothon. Despite the current weak economy, the station met its fundraising goal of $25,000. 
b) Board Vacancy: Athena Hawks announced her resignation via email to the KZMU Board of Trustees. Michael Smith will contact the head of the nominating committee, Susette Weisheit, to start the process of searching for new Board member candidates. The Board thanked Athena for her service as a KZMU Trustee.
c) 90.1 signal outage discussion: Several Board members stated that they have received comments from the public regarding the fact that the 90.1 signal is not on the air. Bob Owen updated the Board on his efforts to correct the problem. Last month, Gray Haertig, an engineer from Oregon and the original designer of the KZMU transmitter system, spent a week in Moab assessing the signal outage problem. His recommendation was to relocate some of the antennaes up on Bald Mesa. Bob and Doni Kiffmeyer spent a full day up in the LaSals following up on this suggestion, but were unsuccessful in reestablishing the signal. From a previous discussion, Bob thought the problem might be “signal overlap” from Royce Henninson’s wireless business operation. But Royce has since obtained his own frequency and the problem still exists. Bob suggested a twofold approach for getting the 90.1 signal back on the air. First, he recommended working with Royce to purchase an ISP link to re-enable the 90.1 signal. This will cost the station, but Jeff said the money will be available due to savings realized from our investment in solar panels and the absence of an electric bill.  Bob also recommended that the Board ask Gray Haertig to return to Moab in order to come up with a permanent solution. The Board discussed this dual course of action. It was agreed that Bob should work with Royce to get the ISP link while Jeff will contact Gray and ask him to come back to Moab as soon as possible. This visit will be at Gray’s expense this time, given that he has already been paid $12,000 for the initial visit which did not produce results. The Board also discussed the need to notify the FCC of the 90.1 signal outage. Jeff agreed to take care of this notification. 


3) Staff Reports 
a) Musical Director: Glenn Peart, not present.
b) Engineer: Bob Owen, see item 2c above    

c) Program Director: Christy Williams—see following report
d) Station Manager: Jeff Flanders— see following report

4) Public Input—none
5) Set a date and time for the next meeting—July 7, 2009 @ 6:00 PM 

Adjournment—7:00 p.m.

Manager’s Report for April/May

Radiothon

For the 22nd time in a row, we reached our Spring Radiothon goal of $25,000 amidst a bad economy and no 90.1 service to Castle Valley.  Thanks to everyone who donated and to the DJ’s that made the extra special effort to get donations from their friends and family.  Thanks to everyone who did a City Market shift.  Thanks to Glenn for organizing the City Market program.  And finally, thanks to staff that made the preparations for radiothon (Christy mostly) and processed all the transactions carefully and timely (Michele and Jeff).

70% of the pledges have already been paid.  We will be sending out reminders to the unpaid pledgers at then end of June. 

Grants

We submitted a grant request to CPB under their Rural Listeners (RLAIF) program for technical efficiency.  We should qualify due to renting tower space to Royce’s Electronics.  The request is still under review.  If we get it, it should be around $17,000.  Let’s hope.

Solar Panels

We anticipate our first Electrical Bill of zero any day now.  The system is working great.

90.1 Signal Outtage

Bob has talked to Royce Henningson to help us solve the 90.1 problem.  Our technical guru, Gray Haertig was very apologetic about his failure to solve the problem when he was here and offered to come back at his cost if we want.  We feel that with Royce’s knowledge of the local scene, that he could solve it. We’ll see.

License Compliance

Completed the Biennial Owership forms for the FCC by the June 1 deadline. 


Program directors Report Jun 2, 2009

Please find enclosed the notes from the 34th national Federation of Community Broadcasters Conference in Portland, which is what I was attending when the BOT last met in April of this year.
While many of the modules I attended were focused on  increasing terrestrial non commercial radio viability through community outreach, citizen journalism techniques  and new media programming skills, there was one pressing matter in which KZMU needed the most unfiltered clear advise.  It was a packed room of very depressed career radio telecommunications people, listening with slack jawed disbelief to our man in DC lay down the law.  The law known as:

DMCA

The Digital Millenium Copyright Act of 2006

Beginning this month, KZMU will begin quarterly reporting 2 weeks of round the clock play lists to SoundExchange, the governing body responsible for copyright royalty disbursement to artists from webstream content providers. One of the reasons we haven't dealt with this 2006 law is due to the tactical delay of our fcc law firm, Garvey Schuber tBaerer. 

As KZMU is a CPB funded station, we are contractually and fiscally covered untill 2011.  This means we don't have to pay soundexchange royalty rates, but we are required to report what we play.  This is new and controversial for the industry in general, because of the hardship it puts on broadcasters who do not have the money or the time to fulfill the requirements of this agreement. Many argue that it puts a chill on free speech rights, but the main point from KZMU's perspective is a simple one of staff hours filling the play list forms.   
We are researching ways to automate the process, but untill then there will be a paperwork increase and a cultural shift to shepherd through the DJ's as this is a mandatory prodedure for stations who wish to stream over the web.  There are also several changes in terms of what is legal for archiving shows, so we'll be making changes in terms of what is available for listeners online.  this includes, sadly, the voices of youth pieces which until recently were available for download.  Because there are often licensed pieces included in these produced works, they fall under the DMCA.  As a CPB funded station under contract with SoundExchange, we are on the web radar, even though we are still small potatoes.  

There is a pressing need to "DMCA train" and work with as many of the djs as possible. One on one would be best, so I'll be taking the opportunity to do show reviews at the same time.  
This ruling will affect our dj's who are interested in individually "podcasting" on their own broadband, essentially creating a 'derivative work", if I read the rules correctly.  If interested you can read the enclosure entitled, "Podcasting, do you have the rights?" offered by Melody Virtue, rep for GSB in DC.

Air Time, Shows, and the Revolving Door
There are a few choice show slots for new radio shows available.  A weekly monday slot 12 to 2pm.  This slot is being vacated by former Board of Trustees Chair, Paul Malluk.  His last scheduled show is tentatively set for the 29th of June.  Any calls of appreciation for his service to the community and for his unique programming through KZMU would be very well received.  Thanks for everything, Pauly.

Tuesday nights are open until we settle the matter of live coverage of city and county council meetings. 7-9 pm.

Every other friday night (including this one, the 5th) are open from 7-9pm if you can think of any good potential air crew.  

As usual, the vacation months bring a little more coverage duty for staff, but we are glad to have the jukebox on our side this year, even though we don't want to use it. It's nice to have just in case of a no show.  

I produced a national piece for Pacifica, our affiliate network recently and acknowledged it as a KZMU production at every break.  The show was Sprouts, and can be heard via Audioport, or soon on prx.org and KZMU.org.  It was about Timothy DeChristopher and received a fair amount of feedback from national listeners.

It is with great respect and gratitude for Michele Blackburn's talented commitment to KZMU that we begin a new chapter in the staff dynamic at Moab Community Radio...   Thanks for everything Michele, always.   

Big respect, pride, gratitude and hometown solidarity for Athena Hawks. Your talented proficiency, kindness and professionalism are sure to take you quite far in the world, and we are grateful for your time on the BOT.

The Radiothon was a great success, especially given the 90.1 issue. Jeff and Michele put in what seems like 100 hours a week on keeping the pledges and the energy up, so thanks are in order for that too.  

Thanks to Ed DeFrancia for filling in City Market table time, and to all the BOT for the support and stewardship.  


Gratefully,
Christy Williams
 PD 
 KZMU

