Board of Trustees Minutes 
July 1, 2008 at 6:00 pm at KZMU

Attending Board of Trustees & KZMU Staff: Ed DeFrancia, Denise Oblak, Michael Smith, Michael Carlson, Athena Hawks, Bob Owen, Glenn Peart, Christy Williams 

Absent Board of Trustees/Staff: Jeff Flanders

Attending Public: Doni Kiffmeyer, Keith G.

1) Preliminary Business 
a) Call the Meeting to Order—Michael called the meeting to order at 6:05 p.m. 
b) Approval of Minutes from past meetings—Michael Smith made a motion to approve the minutes from the May ’08 BOT meeting, Ed seconded. Motion carried unanimously.  
2) New Business

a) Solar Power Project: Doni Kiffmeyer and Bob Owen reported on their recent meeting with Kent Alcorn of American Solar Power. Over the last several months, they have been formulating a plan that would allow for the placement of a 12 kilowatt solar energy system that would allow for (or not encumber) a future build-out/expansion of the KZMU studio and office space. In their opinion, the configuration which best meets these goals is a pole-mounted system, which can be later adapted (raised up) in order accommodate a building structure beneath it. 

The topic of increasing costs was discussed. Doni & Bob conveyed concerns that energy costs of all types seem to be escalating rapidly including components for solar systems. They recommended proceeding with the purchase of the hardware components needed for the 12K system before costs rise further. Currently the average cost is about $5 per watt for solar power generation. Doni and Bob pointed out that Kent Alcorn’s bid actually comes in below that figure. There was additional discussion as to whether the BOT should obtain additional bids for this project. It was noted that KZMU is already in receipt of grant funds of $60,000 from Rocky Mountain Power which is more than enough to cover the cost of acquiring the hardware components. Board members encouraged additional matching funds grants be pursued for this project. 

Ed motioned that the BOT approve the purchase of all necessary hardware components as detailed in the proposal from American Solar Power. Michael Smith seconded. The motion carried unanimously.

3) Other Business
Ed brought up a concern about a statement being made on the air that KZMU is the only “all-volunteer” community radio station in Utah. He is concerned that this may be misleading because we do have paid staff members. A suggestion was made that perhaps the wording be changed to … “KZMU is the only station in Utah with all-volunteer DJs.” 

4) Staff Reports 
a) Musical Director: Glenn Peart—Glenn reported that the music digitizing project is on-going. 

b) Engineer: Bob Owen— In addition to the solar project mentioned above, Bob reported on his efforts to get the computer in the Christy’s office to be able to control off-hours programming.

c) Program Director: Christy Williams—see attached report

d) Station Manager: Jeff Flanders—Spring Radiothon has accrued over $30,000, mostly from small individual donors. Thank you notes, reminders and post cards have all been sent. BIG thanks to Jeanine Waite and all helpers in that project.

5) Public Input—none
6) Set a date and time for the next meeting—August 5th @ 6:00 PM 

Adjournment—7:35 p.m.

Manager’s Report for May/June

Spring Radiothon

Spring Radionthon has accrued over $30,000 in donations, mostly from small individual donors. Thank you reminders and post cards have all been sent.  BIG thanks for Jeanine Waite and all helpers in that project

Program Director’s  Report for June

The overnight automation and digitization of the music library project have taken some great leaps in going on-line.

We’ve been working—between Spark and I—hundreds of hours on cleaning and organizing the files of music; adding lists to the software and developing the protocol for curating the library. The great news is that the benefit of being able to build the library including downloading programming, such as Jim Hightower and Amy Goodman, can be done remotely. As Spark lives in Professor Valley and I live in Castle Valley, we are both delighted at the savings in man hours for KZMU and the fossil fuels for the planet.

The system has been hooked into the board, and (thanks, Bob, for that) DJs will soon be able the simply raise the volume on the 24/7 KZMU “jukebox” running in the background. This will provide a great assist in the KRCL-free climate, and also offer great preliminary research and development for KZMU’s eventual High Definition Digital stream.

Other News:  We are producing some new groovy merchandise for Fall Radiothon.

DJs are undergoing more computer training as the digitization of everything occurs. It’s encouraging that we can possibly look forward to more production assistance through this development.

