Board of Trustees Minutes

July 6, 2010

Attending Board of Trustees & KZMU Staff: Jeff Flanders, Bob Owen, Glenn Peart, Denise Oblak, Ed DeFrancia, Brian Quigley, Susette Weisheit, Michael Carlson
Absent Board of Trustees/KZMU Staff: Christy Williams
1) Preliminary Business

a. Call the Meeting to Order—Ed called the meeting to order at 5:40 p.m.

b. Approval of Minutes—Brian motioned to approve the minutes from the June meeting. Michael seconded. Motion approved unanimously.

2) New Business

a. None.
3) Staff Reports

a. Music Director: Glenn reported that the music tagging database project is ongoing and that any volunteer help with this project would be appreciated. Music submissions have not slowed down this summer as expected. 
b. Engineer: Bob Owen reported that the Sand Flats tower was hit by lightning which erased some programming. But fortunately this was a relatively minor incident and he was able to restore it. Bob also reported that USU has contacted him regarding the possibility of sharing space on the KZMU tower for a potential satellite station for Utah Public Radio.
c. Station Manager: Jeff Flanders reported that most of the $27,400 in pledges from the spring radiothon has been collected. In addition, he has submitted a $20,000 grant application which it looks likely that KZMU will get. Jeff also said that another test is planned for the county council meetings broadcast system. Lastly, he said that he will be contacting Bill Gorman of the Utah Broadcasters Association to schedule an “alternate inspection” of the KZMU emergency broadcast system.
d. Program Director: Christy Williams, absent—see report below.

4) Public Input —None.

5) Date & time for next meeting: August 3rd @ 6:00 p.m. 
Adjournment –6:06 p.m.

June 2010 Program Director’s Report

7/6/10

The 35th annual National Federation of Community Broadcasters in St. Paul, MN. conference was an excellent experience.  While I enjoyed the honor of leading a workshop on targeting outreach for specific community volunteers, the biggest reward came from sharing inspire programming ideas and opportunities to grow community media through the strong network of allied broadcasters around the country.

I’m so grateful to be a part of an organization that values community engagement and relevance enough to participate in NFCB and their conferences. 

Some of the relationships that I’ve developed through NFCB have yielded nationally recognized programming on KZMU and promise of greater multicultural engagement and financial support. The Koahnic Broadcasting group, who produce Native Voice One, (Sundays on kzmu during “Native Spirit”) hosted an opening reception in which KZMU was featured as a programming partner.  Many ideas about how to enrich and deepen our offering to the Indigenous in our area came out of that meeting.

The keynote speaker, Mike Dyson, was completely inspired.  Click on the link below to hear his speech, about 20 minutes of awesome.

Why do we love community radio and why does it matter?  There were about 50 answers during the conference, but a great synopsis can be heard here.

http://www.nfcb.org/conference/postconference_2010/NFCB_6-10_Dyson_Speech.mp3
I’ve enclosed a few sheets of info I think you’ll find of interest.  

Between learning continued best practices and the latest developments in how to navigate the big changes in technology, increase local relevance, make it matter and secure support for it, there wasn’t much time to check out St. Paul. 

A quick walk around the river front of the mighty Mississippi revealed the legendary Fitzgerald theatre, where Garrison Keillor does his Prairie Home Companion.

Minnesota Public Radio’s hallowed halls (multimillion dollar studios, beautifully appointed headquarters) had visitors dragging their jaws. 

The upshot? What we do matters more than ever, and the need for kzmu board and staff to crystallize a strategic plan is very much called for, in my opinion.

We have two new shows: Mondo Beyondo on Wednesdays from 2 to 4pm, hosted by Aubrey Davis, aka the episode soldier, and Erika Jones.

Pandoras’ Box takes over DJ Heshers’ slot. It’s a box of rocks of various colors and carbon dating, hardness. Wendy Montgomery co hosts with DeWayne Jackson’s daughter, Macenzie Jackson and her husband, Zak Jones.

Odd Bins moves to Thursday mornings this week, Nuclear Ned back as an occasional sub.

