Board of Trustees Minutes 
January 5, 2010 

Attending Board of Trustees & KZMU Staff: Ed DeFrancia, Denise Oblak, Susette Weisheit,  Christy Williams, Bob Owen, Michael Carlson, Glen Peart

Absent Board of Trustees/Staff: Jeff Flanders, Brian Quigley
Attending Public: None

1) Preliminary Business 
a) Call the Meeting to Order—Ed called the meeting to order at 4:40 p.m. 
b) Approval of Minutes—Susette motioned to approve the minutes from the December BOT meeting, Ed seconded. Motion carried. 
2) New Business

a) Community Advisory Board (CAB) follow-up. BOT members submitted names of potential CAB members to Christy. She will be contacting each nominee to determine their interest in participating on the CAB.   

3) Staff Reports 
a) Music Director: Glenn Peart reported that he has been busy working on music downloads. He added that he is caught up with all the new CDs that have come in to the station recently.
b) Engineer: Bob Owen reported that he is continuing his dialog with the County about setting up the necessary hardware that will enable the Grand County Council meetings to air on KZMU. He added that the studio production board is due to be sent in for a refurbishment.    

c) Program Director: Christy Williams—See report below.
d) Station Manager: Jeff Flanders—absent, no report.
4) Public Input—None.
5) Set a date and time for the next meeting—February 2, @ 5:30 PM 

Adjournment—5:40 p.m.

Program Director’s Report Dec 09

Jan 5
Lots of coverage duty during the holidays with absent/vacationing djs.

Open slots are still an issue, we have had a hard time finding new jocks for every other Sunday 3-5 pm, and every other Tuesday, 4-6pm.  In addition, the substitute djs are stretched to the max with all the dj winter exodus this year. 

Volunteer outreach is constant, but has been a big part of my community time in December.  If you know any good folkies or engaging, non-cloying, musically tasty people, pleeeez turn them on to KZMU, and lead them to my door.

I am also covering Jeff’s hours/ duties in his absence.

All major legal requirements are taken care of (the quarterly community issues/ public affairs report in the public file, w-2s (thanks Marlene!) and other admin paperwork)

There are some exciting possibilities in the fundraising arena:

We are in negotiation with Amy Goodman, who would like to come to Moab and help with a KZMU fundraiser.  If confirmed by week’s end, we will book star hall for the 23rd and charge 10.00 for a presentation by Amy.  Word is still out about whether they can do a show from here.  If this occurs, I will need all BOT hands on deck.  

It would be great to have a VIP meet and greet brunch for larger donors, and I’ll need help with the house, the donors, the catering and schmoozing the big wigs.

The Ladies Arm Wrestling Gig scheduled for the20th of February is booked for Eddie McStiffs, yet there are plenty of logistic details that will need some extra help.

Closed screen TV, getting the regulation table over here from Carbondale, promoting the event, etc.  

Both of these events are also planned for CAB canvassing opportunities.

KZMU appreciation party.  If you can commit to bringing a dish to pass, that would be great. Might need a little organizing of a DABC run, balloons and such. Let me know if you have any interest in helping.  We have booked the bowling alley in its entirety from 8-11 pm on January 30th and bowling is included.  We’ll cover the beverages, and are negotiating for dj/bands.  It’s a bit tight budget wise, so we may have a dj like Thirteena and Forest, instead of a band this year.

CAB

There will be an initial CAB orientation meeting with incoming advisors on the 12th of January at KZMU at 2pm.

The proper filing and rebuilding of the CAB folder as per tightened CPB specs underway.

