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Board of Trustees Minutes 

February 2, 2010 


Attending Board of Trustees & KZMU Staff: Denise Oblak, Susette Weisheit, Brian Quigley, Michael Carlson, Christy Williams, Bob Owen, Glenn Peart


Absent Board of Trustees/Staff: Jeff Flanders, Ed DeFrancia 

Attending Public: None


1) Preliminary Business 

a) Call the Meeting to Order—Susette called the meeting to order at 5:30 p.m. 

b) Approval of Minutes—Denise motioned to approve the minutes from the January BOT meeting, Michael seconded. Motion carried. 

2) New Business


a) Community Advisory Board (CAB) follow-up. Christy reported on her initial meeting with new CAB members Sue Shumaker and Denny Diaddezio. The purpose of this meeting was to outline what was expected of them as members of this important committee. Another follow-up meeting is scheduled for Feb. 22.

3) Staff Reports 

a) Music Director: Glenn Peart reported that Lisa Blackburn has been helping out with tagging and he appreciates the assistance. He added that his workload seems to be increasing which is typical for this time of year as more music arrives in the spring.

b) Engineer: Bob Owen reported that he is continuing to work on getting the needed hardware to enable the broadcast of Grand County Council meetings on KZMU. He added that the studio production board has not yet been sent in for its refurbishment, but that he hopes to do this soon. Another topic of discussion was the Emergency Alert System (EAS). Our traditional delivery mechanism for the EAS signal was via a feed from the Salt Lake City television stations KSL and KUED. As a result of the switch from analog to digital broadcasts, KZMU is no longer receiving the EAS transmissions because of this change in technology. The station now relies on the internet feed from the National Weather Service for its EAS compliance. 

c) Program Director: Christy Williams—See report below.

d) Station Manager: Jeff Flanders—absent, no report.

4) Public Input—None.

5) Set a date and time for the next meeting—February 2, @ 5:30 PM 


Adjournment—6:35 p.m.


Program Directors Report, January 2010

02/02/10


Don't look now, but there went January 2010.


5 new DJ's trained, 4 more switching time slots,


3 new shows, 1 more in the works, lots of time in office coverage and on air dj coverage during Jeff's much deserved break.


While engineer Bob was also on a much deserved break, his generosity and my need met perfectly.  I fed his cats and house sat in town, as it just felt like with both J.Flanders and B.Owen gone, having mgmt./staff close at hand would be good.


It was.


On Thursday the 21st, we were off the air in the morning, and it became clear that it was none of the usual suspects.  Rocky Mountain Power ruled out their power outage and suggested either a faulty breaker or a break in the underground line.  Flipping the main KZMU studio breaker (not the solar panel breaker) restored power with no trouble until Friday night, just about the point  I turned off my cell phone and went to a movie- fundraiser for Haiti, and Glen went home.  


DJ on air at the time, (7:30 pm) Janet Miller, tried to contact me, Glen and had luck with Ned Robinson, who contacted Glen. Glen successfully contacted me by calling at Bob's house. By now it was after midnight, and Glen had gone to the remarkable length of coming up and together we walked through a thorough reboot. We remained on the air with out a failure until Monday.


Sunday morning, I called the electrician and he was able to come up Monday afternoon.


In order to ascertain the lines path underground and electrician Dennis Mogesen's time, I called Kent Alcorn to see if he could remember the trajectory of the underground line.


He offered an interesting piece of information when he said that during the installation of the solar panels, he noticed that the tangle of conduit and wires in the junction box between the trailer site and the main studio bldg was appalling for its' disorganization. He suspected it was unsafe.  In retrospect, it would have been nice to know this December 08.


When the electricians opened the box, they found the blackened culprits at once.  It looked like Lord Voldemorts' armpit in there.  Burned tumbleweeds, blackened to ash wires below.


Dennis said we were very lucky.  There were two live wires cut but open and touching, 'phase to phase'.  Especially when underground, the resulting electrical fire could easily have shorted all the equipment in the main bldg. In other words, we might have been fried.


As it stands, the wires were cut and the box was fixed.


Whew.


In other excitement, the build up to Amy Goodman's possible appearance in Moab was pushed to a possible March date.  They couldn't fit in a trip with all the audio to gather at sundance.  DN was alllll about Utah for almost a week.   We await the DN team with patience and interest.


The month concluded with a successful volunteer appreciation party.  It must be said. KZMU is great only because of the strength and talent of its contributors.  We had fun, the gig stayed on budget, we were very lucky to have Phil Dirt play, and I hope we can have them again. They were great. 


Thanks to the BOT for showing up with all the goodies, and for the succinct award acceptance speech by Susette W.  The academy appreciates the props.


Jeff Flanders lands in town this week, only to see his once pink, pipe spurting double wide utterly scraped from the lot next door.  What will this mean for his morning bathtime/ bathrobe run to KZMU?  Stay tuned. 


Best,


Christy Williams


PD



