Board of Trustees Minutes 
February 12th, 2008 at 5:00 pm at KZMU

Attending Board of Trustees (BOT): Ed DeFrancia, Denise Oblak

Attending Board of Trustees Nominee: Athena Hawks

Attending Board of Trustee/Staff: Jeff Flanders 
Attending Public: None

Absent Board of Trustees/Staff: Michael Smith, Robby Lovato, Skip Meehan, Bob Owen, Christy Williams, Susette Weisheit
1) Preliminary Business 
a) Call the Meeting to Order—Jeff called the meeting to order at 5:10 PM 
b) Approval of Minutes from past meetings—No quorum present, approval deferred to next meeting.
2) New Business

a) Nominations for the BOT— The Nominating Committee has suggested two people for consideration to the KZMU Board: Athena Hawks, a student at Grand County High School, and Michael Carlson, a local Moab resident. Athena, who was in attendance, relayed to the group her interest and motivation for wanting to join the KZMU Board of Trustees. As there was no quorum present, approval of nominations deferred to next meeting.
b) Vote on the BOT Chair person— No quorum present …vote deferred to next meeting.
3) Other Business— A brief discussion was held on KZMU’s efforts to reach out to youth in the Moab community. A programming time slot on Saturday evenings (7:00 to 9:00 p.m.) will be made available to high school students who may be interested in getting involved. 
4) Staff Reports 
a) Musical Director: Glen Peart—not in attendance
b) Engineer: Bob Owen— not in attendance
c) Program Director: Christy Williams— not in attendance , see attached report
d) Station Manager: Jeff Flanders—see attached report
5) Public Input—none 
6) Set a date and time for the next meeting—March 4th @ 5PM 
Adjournment—6:00 p.m.
Program Director’s Report for January 08

Thank you so much for your help at the recent volunteer appreciation party; you are volunteers extrordinaire.
Many party goers said that this was the best (if loudest) ever.

I'm having to retype this report because the email program ate my draft updated from last week,.. Blast.
Please forgive shortened version.

January saw the completion of the DNA files reportage deadline, the report is available on request.
Sallie Bodie, SoundVision Partner in charge of outreach, said she appreciated the thorough going approach to the project, and enjoyed reading the report. Maybe you will too. 
There have been several broadcast elements aired; the first module on Native American DNA is uploaded to the web with help from Neal, the webmaster. Upload speed issues are not likely to go away; are ISP related.  Just in case anyone asks. I've personally responded to Betsy H.'s helpful complaint with this info. 

The next segment, on "Mormon Pioneering DNA" is in the editing phase, and has seen some exciting late developments. 
Dr. Scott Woodward, the chief geneticist for Sorensen Molecular Geneology Lab, is one of the scientists interviewed for the Mormon segment, and has agreed to come to Moab to deliver a workshop about the Power of DNA in defining Geneological Relationships.  It will be a great outreach tool, and dna sample kits will be provided.  
One of the greatest outcomes of the overall DNA files project has been the community outreach component.  The school kids from Grand County and KZMU have always been good co-creators, but this project has really opened the horizon for the classroom and KZMU, has  indeed deepened the educational component of KZMU's profile in the community, and I'm grateful to have participated. Win win.

The biggest news of the month was the KRCL bombshell.  As you are no doubt aware, KZMU is now positioning to go 24 hours without KRCL assist.  While it will be a gradual process, we have already seen some very encouraging activity towards this change from all sectors.  Volunteers have offered time, advice, preferences and flexibility.  The amount of communication between community members, staff and volunteers has been a little overwhelming,  but overwhelmingly positive. Both Jeff and I have been quoted in several publications about KZMU's response to the SLC station's decision, so the attention on KZMU is high at the moment and we are trying to capitalize on that by emphasizing our strengths as truly independent community broadcasters.  I am confident that with enough focused resources, we can meet or exceed the level of consistent coverage and quality programming long provided by KRCL.  
Input from the CAB, from you, from any listener member is actively sought at this time as to programming preferences and connections to live volunteers (especially for 6 to 8 am).

We are not in a hurry to roll something out that sounds half assed.
But we are moving as quickly as we can to build the soft and hard ware components of the shift to 24 hr local coverage.
With that in mind, we held a tech meeting Friday the 8th of Feb to discuss all aspects of improving the computerization of the library, identifying trouble spots (such as buffering problems, upload problems, data entry security and consistency protocol, and much more. Mike Baird, Neal Herbert, Jeff Flanders, Bob Owen, Michele Blackburn, Glen Peart, Scott Spicer, Eric, the tech savvy community service volunteer and myself were all in attendance. Productive.

Radiothon is April 4-12. Many thanks in advance for your support.

In the company of VOY scholarship recipients, I am planning to attend the NFCB conference in Atlanta, GA just prior to 'thon.  Very few scholarships were awarded this year.  It is another indicator of the success of the VOY program, and the partnership with KZMU.
I'll be attending a Human Resources workshop seldom offered through NFCB about how to protect non profit radio stations' and their volunteers in the event of a psychological, violent or just a legal blowout. Many a 'disgruntled employee' or volunteer have taken frustrations out on their respective organizations to very ill effect. 
Another workshop I'll attend is 'how to manage program change'.
There is a panel discussion I am likely to skip, and that is 'how to increase listener share' . Its presenter is Donna Land Moldanado. hmmm.

We have many big areas of change and improvement for 2008.  With all hands on deck, it'll be a year of achievement and strengthening of our mission.
PS: Can we schedule a meeting to revisit the mission statement?  I think it is an unwieldy way to say something we could take down to a sentence or two.

Many thanks,
Christy




Manager’s Report for January ‘08

New Board Member

Welcome and thanks to Denise Oblak for volunteering to sit on the KZMU Board.  We are extremely fortunate to have such a long-time supporter of community radio on our Board!

Financials

Radiothon pledges continue to come in from the fall fundraiser (as we start to plan for the Spring fundraiser!). Pledges ended up at $28,800 which was $3,800 over our goal of $25,000.  We continue to surpass our goals every radiothon.  We have collected $26,600 which is over 92% collection rate.  Our goal is to always get over 90% collections.  Pledges are still coming in.

Attached is the Profit and Loss (Income Statement) versus Budget for October thru January of FY 2008.

Spring Radiothon

Spring radiothon has been scheduled for April 4 – 12.  Bob Owen is coming up with the T-shirt design.  

Solar Power and new Building Project

We have purchased a 10 x 12 shed from Shed City USA and located it at the south end of the building. Bob and Keith have been doing the finish work inside (insulation, walls, shelves etc.)  Bob has moved all his tools and equipment from the old trailer into the shed.  Glenn will go through everything else and transfer only the absolute necessities to the shed.  Hopefully the shed will hold everything and we won’t have to rent storage

space.

I talked to David Hawks (Ivan’s Recycling) and we have a tentative date set of Friday Feb. 29 to crush the old trailer and have Bob’s Sanitation haul it away.  We will need to organize a clean-up crew for Saturday, March 1st to remove the debris.  The DJ’s will be notified beforehand so they can grab anything they may want from the trailer (unused CD’s and albums mostly).

Grants for Solar Power 

Scott Spicer should have around 10 grant applications going out any day now. Our first objective is get $60,000 to match Rocky Mountain Power’s $60,000 grant.  The total building and solar power project is estimated at $200,000.

We also need to develop a plan to approach some of our local affluent residents for donations to support Solar Power at KZMU.   If anyone on the Board would like to help with this, let me know.

Word of the Day Underwriters

Our regular underwriting is $12 a month per show.  Word of the Day is $80 a month because it is 3 times a day, 4 times a month.  We underwriters for Monday (Advertiser), Wednesday (Red Cliffs Lodge) and Friday (Moab Charter School).  If you know anyone who would like to be associated with the kids as an underwriter, let me know.  Only 2 days left (Tuesday and Thursday)..

Creation and Computerization of our Music Library

We have honed in on what we want for our on-line computer library.  Thanks to Christy for spearheading this project.  Thanks to Scott Spicer who has been a catalyst in checking out our options.  Christy organized a meeting last week with Scott, Mike Baird, Neal Herbert, Glenn, Bob to decide which software to use and other

associated decisions. 

We have purchased Media Monkey as our librarian and search engine and player and more. It uses the Microsoft data base (MDB).  All agreed that Media Monkey will satisfy our basic needs and much more.

Now we begin the task of building the library.  We have a bright volunteer that needs community service hours who will be working on the initial phases of library construction.

KRCL Changes

The upcoming changes at KRCL has mobilized us to look at how we can do our own non-live programming through out the night, Thursday morning (no more Babs) and Sunday morning.  Christy is working on how we can start doing our own non-live programming which will eventually wean us off KRCL.  We see this is as 

opportunity to enhance our off-hours programming and serve our listeners better.  More on that as it develops.

