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Board of Trustees Minutes


February 1, 2011

Attending Board of Trustees & KZMU Staff: Christy Williams, Glenn Peart, Denise Oblak, Ed DeFrancia, Michael Carlson, Brian Quigley, Susette Weisheit


Absent Board of Trustees/KZMU Staff: Jeff Flanders, Bob Owen


Attending Public: None

1) Preliminary Business


a. Call the Meeting to Order—Ed called the meeting to order at 5:30 p.m.


b. Approval of Minutes—Susette motioned to approve the minutes from the December meeting. Brian seconded. Motion approved unanimously.


2) New Business


a. Christy led a discussion on potential CPB funding cuts and the impact it could have on KZMU. The station gets roughly half its operating budget from this funding source and any cuts could seriously affect the station’s ability to function. Susette offered to write a letter on behalf of the Board to the Times Independent urging the community to get involved in this issue.

b. KZMU has been experiencing difficulties with its main ISP provider and is trying to figure out what is causing the problem. Until a permanent solution is found, Precis/Emery Telecom is providing backup ISP services.


c. Christy asked Board members to be considering discussion topics for a Board retreat which has been scheduled for November 19th. 


3) Staff Reports


a. Music Director: Glenn reported that he continues to be extremely busy with  the music tagging database project. He could really use some extra volunteer help with data entry.  Christy said she would do a PSA asking for volunteers.

b. Engineer: Bob Owen, absent. 


c. Station Manager: Jeff Flanders, absent.

d. Program Director: Christy Williams—see report below.


4) Public Input —None.


5) Date & time for next meeting: March 1st @ 5:30 p.m. 

Adjournment –6:30 p.m.


January 2011 Program Director's Report

Feb 1, 2011

It has been a relatively quiet month at the studios on Rocky Road, but in a good way!  The shows have been covered, the transitions with outgoing and ingoing trainees has been smooth. 

The beginning of the year had us pulling out our hair with the technical difficulties around our internet service provider.  
While the question of what is causing the low speed .23 MG, compared to a promised 5.0 MG  and the constant stream drop from Royce's service has yet to be solved,  the temporary solution of a 60 day free trial from next door neighbor, Precis, has been quite satisfactory with a pretty consistent 6.0 MG and no drop since hooking up on the 12th of January. 

Royce is quite concerned about the problem, and due to the collaborative nature of our shared tower power, we are content to negotiate with Royce as they come back online. The decision we'll be coming to this month is whether to hold on to the Precis ISP in order to have a back up system.  The three weeks we were in the dark, internet-wise, I spent many hours doing minutes of correspondence, and handled scores of calls and emails (which couldn't be addressed while at KZMU, obviously) from angry, disappointed yet persistent online listeners.

I'm for keeping a back up plan.

In other news, perhaps you received my recent red alert on the state of Congressional shenanigans 
'against public funding for special interest groups'.  In case you didn't have a chance to read it, here is a copy of the bulletin on our homepage:
Cherished Community Radio friends, 

Right now,  Funds from the CORPORATION FOR PUBLIC BROADCASTING are potentially on the chopping blocks of Congress. KZMU, as well as other stations across the country rely on these funds to cover programming and operating costs within their organizations.  DON'T LET THIS HAPPEN! Getting rid of funds provided to stations like  KZMU will not only cause the media landscape to wither and cultural diversity to suffer, it will cut avenues for freedom of expression which communities across the country rely on for building community, and for sharing critical information of political, social, health and educational import.    What can you do to help? Go to 17OMILLIONAMERICANS.ORG to register your name in support of CPB and funding for public broadcasting.  thank you.

Please do, as a board member, a listener/supporter, go to 170 million americans.org and, if you can, get ahold of your reps and yank their chains about this. 
If the CPB funding goes, KZMU would by necessity become a completely different animal, and not one that could effectively meet the growing needs of our diverse community.  

Speaking of which,
This morning I represented KZMU at the 'Communities that Care' coalition meeting.  KZMU is in a key leadership position to assist in the prevention model for the youth in our community, and I'm now on the working board of that public health/educational/pro-social group aimed at supporting at risk families.  There is alot to be said for what KZMU can do to deepen our mission in collaboration with groups like these.  I've enclosed a few flyers from the meeting, feel free to look them over and give feedback about ways you think you, your business, or individuals within KZMU might contribute.

 On Thursday of this week, I'll also represent KZMU at the Wabi Sabi Non Profit Partners recognition lunch.  We are proud to be a part of that organization as well, and we've consistently received over $1,000.00 per year from our partnership with them.

On Friday of this week, Jeff and Colleen Flanders will return from a 6 or 7 week sabbatical.  We welcome them home, and are glad to report the kitty is fed and the house is safe and warm, both literally and radiometaphorically.

On Saturday of this week, 
We will convene in gratitude for all volunteers, past, present and future for this marvelous thing called community radio.
I've booked a band from SLC, Marinade.  They are great.  All the local live options are not available, and Marinade is working the gig at the public radio/local discount rate we'd pay any of the usual suspects.

There are only a few things we need to secure, (and I could use your help in this, due to the inordinate number of volunteers who are not available due to Vippassanna, the Musical).
Big River Cooler with Ice
help decorating the space around 5pm
shopping for a few white elephant gifts for the many exceptional dj's.  (I'd really like to reward and recognize the youth).
paper plates,
cups
napkins
limes
extemporaneous speechifying

pick your fave on the list and let me know.

Thanks, especially, for doing the dry, heavy lifting of the mandatory, the official, the overseeing of things.  It's like being  a parent. 
So important that it is overlooked by the many who are most supported by it.
Thanks for being such good guardians.

Christy Williams
KZMU


