KZMU Board of Trustees
Minutes from December 14, 2010
 
Attending Board of Trustees & KZMU Staff:  Ed DeFrancia, Jeff Flanders, Glenn Peart, Brian Quigley, Susette Weisheit  & Christy Williams 
Absent Board of Trustees & KZMU Staff: Michael Carlson, Denise Oblak & Bob Owen
1) Preliminary Business 
a. Call the Meeting to Order—Ed called the meeting to order at 6:31 p.m.
b. Approval of Minutes—Susette motioned to approve the minutes from the November meeting. Brian seconded. Motion approved unanimously. 
2) New Business—none presented
3) Staff Reports
a. Station Manager Report: Jeff informed the BOT that KZMU received a Certificate of Inspection. This certificate is comparable to the FCC inspection and indicates that we would pass such an inspection if required. Jeff also said work is progressing on the thank you notes for donations. Jeff sent the proposed annual budget by email prior to the meeting and asked that it be reviewed (see attached). Susette moved to approve the proposed budget, Brian seconded. Motion approved unanimously.

b. Engineer: Bob Owen, absent, no report.
c. Music Director: Glenn was pleased that there is now a portable shelving unit that has helped him to further organize the music. And, he has had 2 public service volunteers that have been very helpful.
d. Program Director: Christy submitted a report (see attached) and briefly went over its details. She and Marlene are working on standardizing the Emergency Alert System training for the deejays. She also encouraged all BOT to attend the KZMU volunteer appreciation party on Feb. 5th @ the Gravel Pit Bowling Alley.
4) Other Business

a. Susette ask if there were any plans to do yearly employee evaluation. Jeff said he would put it on his list of tasks.

5) Public Input —None.
6) Date & time for next meeting: January 4th @ 5:30 p.m.
Adjournment –7:05 p.m.

Program Directors Report

November, 2010

December 7, 2010

Oct/ November highlights included some high profile community events in which KZMU partnered.  I coordinated the volunteer/ tabling  activities for the Moab Folk Festival and the Pumpkin Chuckin' Fest for YGP.  KZMU did the live simulcast from the Moab Folk Fest Ball Park,  and picked up pledges at the table there.  We did some MC work and sponsored a booth at the Pumpkin Chuckin Fest, sold root beer donated by the Moab Brewery and had KZMU playing from a solar powered computer. We also checked in via the web (courtesy of Royce's electronics) to the Jon Stewart  Steven Colbert's 'keep fear alive' march/protest/satire in DC.  Over 15 volunteers assisted with staffing these 2 events.

Why do we bother?

We get a lot of new volunteers and great feedback from the community at these tabling events, not to mention the goodwill message of our presence at the events.  Contact with the artists, interviews and other cultural/ public affairs recordings are often part of the benefit as well.

One thing I'd really love to see KZMU do is a float for the Electric Light Parade. A separate committee might have to be born for that to happen.

The customary slowing that signals the beginning of holiday season was welcome, though with 8 new DJs to train and transit into open slots, as well as cover the many winter holiday breaks, it wasn't so slow.

Clearly communicating starting and end dates, confirming and re-confirming expectations with so many provided a bit of a challenge, but we are thrilled with the roster of new volunteers that have come from all over the community to participate.

In a truly welcome turn of events, we have station founder/member Carl Rappe on the air as a DJ for the first time.  He hosts "uncle Meat's Mystery Show" on alternate Tuesdays from 4-6pm.  We are delighted to have his expansive taste in the mix at KZMU, the place that wouldn't exist without his early vision and efforts to bring it to reality.

Jeff Flanders will be taking 6 weeks off beginning at Christmas, and I will be holding down the fort til February. During that time, we will have the DJ appreciation party at the Gravel Pit Lanes.  The weekends under consideration right now are Jan 15, Jan 22 and Feb 5. 

Other upcoming events of note:  I am in the vision and artist booking  process with Laurel Collins and Celia Alario , the Multicultural Center, the Utah Travel Council and the Utah Humanities for a collaborative fundraising event.  Ted Ex Moab has been licensed and KZMU will play an integral role.  More to come. 

Many thanks for a wonderful year in community radio, and happy holidays

Christy Williams

Budget

	
	
	
	
	
	
	Oct '10 - Sep 11

	
	Ordinary Income/Expense
	

	
	
	Income
	
	
	

	
	
	
	Grants
	
	

	
	
	
	
	CSG Grant from CPB
	69,875.00

	
	
	
	Total Grants
	69,875.00

	
	
	
	Production Services
	120.00

	
	
	
	Radiothons
	50,000.00

	
	
	
	Underwriting
	17,880.00

	
	
	Total Income
	
	137,875.00

	
	
	Expense
	
	
	

	
	
	
	Advertising
	

	
	
	
	
	Advertiser
	480.00

	
	
	
	
	Canyonlands Advertising
	1,200.00

	
	
	
	
	Cartoon Map (Chamber)
	200.00

	
	
	
	
	Zephyr
	534.00

	
	
	
	Total Advertising
	2,414.00

	
	
	
	Bank Service Charges
	384.00

	
	
	
	Contractors
	

	
	
	
	
	Bonuses
	2,000.00

	
	
	
	
	Engineer - Bob Owen (10)
	15,600.00

	
	
	
	
	Manager - Jeff Flanders (15)
	12,480.00

	
	
	
	
	Office Asst. - M. Mody (10
	9,600.00

	
	
	
	
	Contractors - Other
	600.00

	
	
	
	Total Contractors
	40,280.00

	
	
	
	Dues and Subscriptions
	

	
	
	
	
	NFCB
	1,267.20

	
	
	
	Total Dues and Subscriptions
	1,267.20

	
	
	
	Insurance
	

	
	
	
	
	 Liability Insurance - Board
	915.00

	
	
	
	
	Building Insurance
	1,553.00

	
	
	
	Total Insurance
	2,468.00

	
	
	
	Licenses and Permits
	10.00

	
	
	
	Payroll Expenses
	

	
	
	
	
	Medicare & Social Security
	

	
	
	
	
	
	Medicare Expense
	1,600.00

	
	
	
	
	
	Social Security Expense
	5,200.00

	
	
	
	
	Total Medicare & Social Security
	6,800.00

	
	
	
	
	Salaries - Net Pay
	

	
	
	
	
	
	Music Dir - Glenn Peart (28)
	15,936.00

	
	
	
	
	
	Prog Dir - Christy Williams(20)
	18,757.44

	
	
	
	
	Total Salaries - Net Pay
	34,693.44

	
	
	
	
	Unemployment Insurance
	0.00

	
	
	
	Total Payroll Expenses
	41,493.44

	
	
	
	Postage and Delivery
	

	
	
	
	
	PO Box Fee
	70.00

	
	
	
	
	Postage and Delivery - Other
	1,320.00

	
	
	
	Total Postage and Delivery
	1,390.00

	
	
	
	Professional Services
	

	
	
	
	
	Accounting
	895.00

	
	
	
	Total Professional Services
	895.00

	
	
	
	Programming
	

	
	
	
	
	Music Library / Overnite Progra
	

	
	
	
	
	
	SAM System Costs
	7,634.39

	
	
	
	
	Total Music Library / Overnite Progra
	7,634.39

	
	
	
	
	Produced
	

	
	
	
	
	
	News/Specials
	6,000.00

	
	
	
	
	
	Word of the Day
	357.00

	
	
	
	
	Total Produced
	6,357.00

	
	
	
	
	Purchased
	

	
	
	
	
	
	Music Library
	360.00

	
	
	
	
	
	Pacifica Affiliate
	500.00

	
	
	
	
	Total Purchased
	860.00

	
	
	
	Total Programming
	14,851.39

	
	
	
	Radiothon
	

	
	
	
	
	Fall Expenses
	0.00

	
	
	
	
	T-Shirts / Hats / Stickers etc.
	4,000.00

	
	
	
	Total Radiothon
	4,000.00

	
	
	
	Rent
	
	

	
	
	
	
	Transmitter Space Rent - KCYN
	6,700.00

	
	
	
	Total Rent
	6,700.00

	
	
	
	Repairs & Maintenance
	

	
	
	
	
	Building Repairs
	1,800.00

	
	
	
	Total Repairs & Maintenance
	1,800.00

	
	
	
	Special Events
	

	
	
	
	
	Moab Folk Festival
	500.00

	
	
	
	
	Non Fund Raising Events
	1,000.00

	
	
	
	Total Special Events
	1,500.00

	
	
	
	Supplies & Equipment
	

	
	
	
	
	Computers & Related Equip
	3,600.00

	
	
	
	
	Electronics
	4,800.00

	
	
	
	
	Media Supplies
	240.00

	
	
	
	
	Office
	600.00

	
	
	
	
	Station
	600.00

	
	
	
	
	Supplies & Equipment - Other
	101.66

	
	
	
	Total Supplies & Equipment
	9,941.66

	
	
	
	Telephone & Communications
	

	
	
	
	
	Telephone
	3,300.00

	
	
	
	
	Web Page Monthly Maint
	360.00

	
	
	
	
	Web Stream Host-Live365
	900.00

	
	
	
	
	Website Host-Crystal Web Tech
	120.00

	
	
	
	
	Telephone & Communications - Other
	70.43

	
	
	
	Total Telephone & Communications
	4,750.43

	
	
	
	Travel & Conference Costs
	1,200.00

	
	
	
	Utilities
	
	

	
	
	
	
	Electricity
	900.00

	
	
	
	
	Gas
	
	900.00

	
	
	
	
	Water
	720.00

	
	
	
	Total Utilities
	2,520.00

	
	
	Total Expense
	
	137,865.12

	
	Net Ordinary Income
	9.88

	Net Income
	
	
	
	9.88


