Board of Trustees Minutes 
August 5, 2008 at 6:00 pm at KZMU

Attending Board of Trustees & KZMU Staff: Ed DeFrancia, Denise Oblak, Michael Smith, Athena Hawks, Bob Owen, Christy Williams, Jeff Flanders 

Absent Board of Trustees/Staff: Glenn Peart,  Michael Carlson
Attending Public: None
1) Preliminary Business 
a) Call the Meeting to Order—Michael Smith called the meeting to order at 6:05 p.m. 
b) Approval of Minutes from past meetings—Ed DeFrancia made a motion to approve the minutes from the July ’08 BOT meeting, Michael Smith  seconded. Motion carried unanimously.  
2) New Business

a) Solar Power Project: Work is underway to secure bids for the solar panel installation project. Electrical contractors interested in submitting bids include Brian Murray, Kent Lindquist and Ron Holyoke. For required concrete work, KZMU staff will be in touch with contractors Claude Lawson and Ben Byrd. The Board discussed the importance of getting as many bids as possible to assure that monies are spent wisely. Further discussion centered around the need to focus on getting the solar panels up and running, especially since KZMU has received grant funding to cover these costs. The potential building expansion, while highly desireable, should be secondary since this would require a major outlay of funds. Potentially the building expansion might be funded through a combination of grant monies and funds generated through a capital campaign in combination with Radiothon.
3) Other Business
Mission Statement – Christy reported that a new “marinated” version is coming soon to the BOT.
4) Staff Reports 
a) Musical Director: Glenn Peart not present.
b) Engineer: Bob Owen— The sound board in the main studio continues to have problems caused by excess humidity in the air from the swamp cooling system. Bob reported that he knows someone in Michigan who can completely refurbish the sound board for $5000. If this project is undertaken by the Board, Bob suggests a comprehensive approach to refurbish the entire studio since it would be down during this process (e.g.—look at replacing the carpet, and perhaps other maintenance projects). During the studio refurbishing process, programming would take place in the adjacent studio room.

c) Program Director: Christy Williams—see attached report

d) Station Manager: Jeff Flanders— see attached report
5) Public Input—none
6) Set a date and time for the next meeting—September 2 @ 6:00 PM 

Adjournment—7:00 p.m.

Manager’s Report for July
Financials

Spring radiothon total pledges ended up at $30,600.  (Our goal was $25,000).  We have collected $27,160 or about 89%.  We always try to get at least 90% of pledges collected and we should hit that mark as payments keep trickling in.

Our Wachovia investment has taken a hit due to the all the bad economic events.  We began the year at $153,914 and are at $146,366 as of July 1.  Our Wachovia rep, Tim Payne, will attend our November meeting.

Underwriting
We have surpassed our underwriting budget projection of $15,000 by collecting $16,265 with 2 months left in the fiscal year.  Most radio stations have a “Development Director” that does underwriting and other fundraising.  The underwriting activity is absorbed in my and Michele’s daily duties so we aren’t paying commissions to a development director.

Engineering

We continue to have issues with the Sound Board.  Bob has is looking in to having it refurbished with new components, what it costs and how long would it take.

Solar Project

We are moving slowly toward the actual construction of the solar arrays, but are still reviewing the best placement of the arrays on our site.  Shading and east-west orientation are the main considerations.  We are trying to accommodate any type of future building space that we can.

With the Board’s approval, we have purchased the 60 solar panels and 2 inverters to get the best price available.  It appears the pricing of these items changes weekly and usually upwards – so we did good there.

We are still asking for cost estimated for the electrical installation and the concrete work.

We will get electrical estimates from Kent Lindquist, Brian Murray and Ron Holyoak. Concrete estimates will be from at least 3 area concrete contractors.  We will need to have a General Contractor involved to pull permits and oversee the project. I will be talking to Ben Byrd about that.  The Board will be informed as we proceed.

Program Director’s  Report for July
Aug 5 2008

 

It has been a season for focusing on long term goals and taking many small steps to get there.  

 

Sound News:
In the effort to bring 24 hour locally based programming to Moab, the goal has been reached.  Months of building the computer “Jukebox”program and populating the rotation with some 2500 song files for a beginning overnight/early morning automated moab music stream came to fruit last week, as we launched the program without a hitch. It currently runs from 10 pm to 9:20 am 7x/wk.

 

The next step with this long term programming project is to continue adding music files for quality and non-repetition, as well as to stretch the hours the jukebox plays. Eventually, it will be possible to have music that aligns with the shows currently on air so that in the event of unavoidable no-show, we can easily cover.

 

The other thread of this project is the tag-cleaning and curation of the hard drive library for Glen, the Music Director’s new music for the dj’s and a workable, searchable database for the progammer’s and the listenership.

 

In other programming news, the election season is upon us and as it is a critical national election, we are working with a hand selected group of volunteers to produce as much quality investigative coverage as we can.  Jeff and I are in the process of creating protocol and payment policy for local programming of this sort. I am also compiling a political guideline list for all djs so that our license is protected.  Even in the heat of political passion, it is verboten to urge listeners for or against a candidate or initiative.

Verbal disclaimers and other important reminders will be part of this upcoming communiqué.

 

In the goal to bring better connection and exposure to multicultural issues, the multicultural center is currently considering hosting the Sunday morning airing of Native Voice One’s Native American News Spot, which I have managed to get for free for about 6 months from Burt Poley, a long term acquantance at KUNM in Albuquerque, NM .

It is hoped that we can expand our role as a hub for the voice of many cultures in our area, and the Sunday Native Voice program from 5 am to 9 am is part of that.

 

CAB member Pati Videlia has also expressed interest in producing an occasional bi lingual call in segment called the Love Doctor.  We are looking at slots within current world based shows to place that possible program.

 

 

On the horizon, KZMU will work its mission within the community for providing a cultural platform for musical festivals and events in the area for a variety of events and groups

Such as:

 The Bellydancing Festival September 16-23

The Moab Music Festival in late Aug and early Sept.  Discussion is underway with the festival presenters and djs to see if we can do a live remote from one of the performances.

 

Confluence is the literary festival and we will be showcasing authors and foreground the theme of education, reading and the joys of the written word in our programming.

 

The last festival of the year is likely to be the Moab Folk Festival, and KZMU will, as usual, play a strong role in the presentation and coverage of that event.  Mel Shively, Bob Lippman, and myself will produce a series of interviews with the artists, and KZMU will again have a booth as well as live remote broadcast from the ball park on the closing day.

 

RADIOTHON and other support mechanisms:
 

Fall radiothon will include a wide variety of quality incentives such as custom embroidered hats,  cool tumblers with the logo, and in a windfall from CNHA, about 50 coffee table books on the music hits of our age.  While we don’t emphasize premiums, they certainly make the phone ring, and I maintain that we can make more money by having some high end shwag on hand for fun and profit.

 

The dates for fall radiothon have not been set, but it will probably be in the middle of October.  

 

For about 2 years now, I’'ve been talking with very successful sister station KDNK in Carbondale CO about easy events and fundraisers that don’t stress the volunteer or staff base.

In a gesture of fidelity for grass roots radio and because Moab is fun, They have offered to come with their arm wrestling table and their house band to help KZMU.

The idea is to have a women’s arm wrestling tournament, with costumes and wrestling pseudonyms encouraged.  KDNK has an annual event at a local bar/restaurant and clear thousands in profit.  Keep in mind that Carbondale is smaller than Moab, with a larger latino and lower socio economic population (as the service housing for Aspen). 

I’m very exited to pursue this event this year, perhaps in February. If you are interested in helping with it, swell!

 

That’s it for now….

thanks for all

C

