Board of Trustees Minutes

August 3, 2010

Attending Board of Trustees & KZMU Staff: Jeff Flanders, Bob Owen, Glenn Peart, Christy Williams, Ed DeFrancia, Brian Quigley, Susette Weisheit, 

Absent Board of Trustees/KZMU Staff: Denise Oblak, Michael Carlson

1) Preliminary Business

a. Call the Meeting to Order—Ed called the meeting to order at 5:40 p.m.

b. Approval of Minutes—Susette motioned to approve the minutes from the June meeting. Brian seconded. Motion approved unanimously.

2) New Business

a. None.

3) Staff Reports

a. Music Director: Glenn reported all is coming along well and there is still a need for more cd transfers into the computer. Sparks has helped get the computer set up for faster downloads and he able to do 50 cd’s just today. He deserves a lot of credit. 

b. Engineer: Bob Owen reported that 90.1 went down and he had to go up on the mountain for a repair (UPS). The HD is down and a part has been ordered to repair it however 90.1 is back up and running. Bob also reported that USU has been in continued contact regarding the proposed shared tower space. Their proposal is clear but he feels they need to have something on the platter to make this appealing to us and negotiations were needed. There would be a need for us to be off air while replacement equipment was installed and there are other technical downsides to sharing tower space. Christy mentioned one positive aspect is it would give us a news informational overlap but that may not be enough to make it appealing. Bob feels we lose a lot during installation being off air and that it also brings a new station, which would be competing for funding into the area. Christy noted that it is a news and classical station.

c. Station Manager: Jeff Flanders reported that his follow up talk with USU yielded no significant benefits for us. He spoke with Mr. Carlson (our landlord) who assured him that he would be liable for the contract and he would provide the contract for us to view. This was somewhat confusing as that assumes he, the landlord, would hold the contract on space that technically should be sub-let by us. Bob explained the physical tower space is part of our lease and is under contract. After some clarification, Jeff realized that further discussions and possible negotiations would be necessary. Jeff and Bob will have a conference call with the interested parties to discuss the issue further and report back to us. There are essentially 3 options:

a. we refuse to allow a shared space and deal with any problems the landlord may have with that decision,

b. the landlord negotiates with USU regarding a building space and we negotiate with them on the tower space, requiring a fair money offer that we feel is fair, 

c. or the landlord uses his own tower space to lease to USU and we deal with another competing station in the end anyhow.

d. Program Director: Christy Williams, absent—see report below.

4) Public Input —None.

5) Date & time for next meeting: Sept. 7th @ 6:00 p.m. 

Adjournment –7:08 p.m.

July 2010 Program Director’s Report

Aug 3, 2010

The Campaign Season/ Civics on Center
The planning for the first annual multi media civics roundtable is well underway, and we will soon be polling for questions from listeners via our website. We are particularly interested in engaging the youth of our community in this process.

A draft of the preliminary logo for publicity and webshare is attached. ( the off center ‘e’ will be rectified for the final draft.)

If you have any questions you would like to pose to candidates for a specific seat or that speak to a specific issue, please deliver them to: program-director@kzmu.org as soon as possible. The event is scheduled for September 27th at star hall.

As you know, there are 13 candidates for various positions this term, so we are trying to ask the most revealing questions we can.

There will be 3 county council seats with Jim Nyland and John Hartley vying for the at large position, Bob Greenberg and Gene Ciarus competing and also Pat Holyoak against Ashley Kornblatt.

For the District Attorney position, Fitzgerald and Sloan. 

For the Sheriff: Bill Stone and Steve White

For the School board, Beth Joseph and Derrick Cook compete for a seat, as do Harly Lewis and Brian Walston.

It is hoped that KZMU can leverage our coverage as a fund raising tool, whether in underwriting during possible live coverage or during radiothon as a pitch point. 

Radiothon:
We are having ‘Subvert’ aka local artist Chad Neihaus design this fall’s shirt, but we are also accepting designs from anyone interested in doodling for the cause.

The dates for Thon have not been nailed, tho it will probably fall on the last week in October.

General:
Lots of new DJ’s in our roster. More ‘new guard’ than ‘old guard’ in the mix. Bodes well for anchoring cultural shifts (such as sharing show time, being open to long term training and programming feedback).

The jukebox and Digital music library projects are really gaining traction, with hundreds of newer cds ripped to the hard drive within the last week. The more time consuming metadata entry continues at a slower pace, but the infrastructure and man hours are really solid.

I would really like to pick up the mission statement discussion so we can have a fresh approach to our fundraising this fall. 

Thanks!

Christy

