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Board of Trustees Minutes


April 6, 2010


Attending Board of Trustees & KZMU Staff: Christy Williams, Jeff Flanders, Bob Owen, Glenn Peart, Denise Oblak, Ed DeFrancia, Michael Carlson


Absent Board of Trustees/KZMU Staff: Brian Quigley, Susette Weisheit


Attending Public: Tim Payne, representing Wells Fargo

1) Preliminary Business


a. Call the Meeting to Order—Ed called the meeting to order at 5:36 p.m.


b. Approval of Minutes—Michael motioned to approve the minutes from the February meeting. Denise seconded. Motion approved unanimously.


2) New Business


a. Wells Fargo Investment Update—Tim Payne updated the Board on how KZMU’s investments with Wells Fargo have fared in the past year. Losses from early 2009 have been largely recouped due to a more robust stock market. Tim continues to recommend a 50/50 strategy with an equal split between stocks and bonds. Additionally, he suggests staying invested in short-term CDs, which will allow for reinvestment in higher yield opportunities when they become available.


b. Six-month Budget Review—Jeff shared the station’s profit and loss report with Board members. Expenses are higher than budgeted amounts by approximately $11,000. This is mostly because of major equipment purchases that were needed to correct the 90.1 signal outage problem that occurred last fall. 

3) Staff Reports


a. Music Director: Glenn reported that the music tagging database project is ongoing. He continues to receive volunteer help from Lisa Blackburn with this effort.

b. Engineer: Bob reported that the studio production board has been refurbished and he is working to reinstall that equipment. He is also helping to train DJs in new digital recording techniques for their shows. 


c. Station Manager: Jeff Flanders. See budget review report above.

d. Program Director: Christy Williams—see report below.


4) Public Input —None.


5) Date & time for next meeting: June 1st @ 6:00 p.m. 

Adjournment –6:35 p.m.


March 2010 Program Director’s Report


April 6th, 2010

Radiothon prep in high gear:


T shirt: check

Ads, articles, posters: check


Premium acquisition: underway and ongoing


Show prep assistance and pitch training: check (set for the 19th at 2 points in the day)


Spring Summer tabling events in planning stages with Moab Arts Fest, CAB vols to outreach the listener questionnaire.


Managing ongoing changes to the DMCA reporting protocol.


IN speaking with Lisa Church for the past year of so and seeing the lack of hard hitting questions from the forum format provided by the League of Women Voters, we have collectively committed to a new media offering in Moab. We are now working in collaboration with the Times Independent and KCYN for the first in a series of “Meet the Press” political debates to be held in  October  ahead of our fall fundraiser.


It is an exciting development, and I expect it will raise support in advance of the fall thon.


I am also working in collaboration with the MFF MMF, MVMCC and Tom Frouge of Globalquerque on bringing some of the live acts from the New Mexico’s world festival, Globalquerque through Moab. Anne Wilson is reportedly interested in collaborating also, with the idea that non profits and artists can collaborate to bring culture and education to the area in ways that public education cannot.


In June, the group Nation Beat will be coming through the area and KZMU may play a role in either broadcasting their show remotely or otherwise broadcasting about the event. 

Also in June, I’ll be presenting at NFCB in St. Paul.


Thanks for your support of KZMU at advent of spring thon, our 18th year. Sign up for a short stint at City Market table during thon: it is a great opportunity to meet radio family old and new.


Thanks! 


Christy


