
[image: image1.emf]Board of Trustees Minutes    April 1 , 2008 at  5 :00 pm at KZMU     Attending Board of Trustees (BOT): Ed DeFrancia, Denise Oblak, Michael Smith,  Michael Carlson   Attending Board of Trustee/Staff: Jeff Flanders, Bob Owen, Glen n  Peart    Attending Public: None   Absent  Board of Trustees/Staff: Christy Williams, Susette Weisheit, Athena Hawks       1)   Preliminary Business    a)   Call the Meeting to Order — Michael  called the meeting to order at  5 :15  PM     b)   Approval of Minutes from past meetings — Ed  made a motion to approve  the minutes from  the  March  ’08 BOT meeting,  Denise  seconded. Motion  carried unanimously.     2)   New Business   a)   Michael  Smith announced the resignation of Susette Weisheit from the  KZMU Board of Trustees. After completing two full terms on the board,  he  wanted to enter into the r ecord  a formal   appreciation to Susette for her  dedi cated  service  to  KZMU Board.  Additionally, he announced that  Susette will remain a member of the nominating committee.    b)   Radiothon:  Sign - ups for the volunteer slots at the City Market KZMU  donation/t - shirt  booth are nearly complete with only a couple openings yet  to be filled. The new t - shirt designs were discussed. Michael Smith agreed  to be interviewed on next Monday’s edition of “This Week In Moab” as a  representative of the KZMU BOT. All board members a re invited to  submit ideas/comments to Michael for inclusion in the program.     c)   KZMU Mission Statement: Christy’s Program Director report contains a  suggested revamp of the mission statement. All board members are urged  to review it and email feedback to her .    3)   Other Business   4)   Staff Reports    a)   Musical Director: Glen n  Peart — Glen n  reported  on  the music download  project which is ongoing .  In addition, he reiterated that City Market booth  for Radiothon is  almost  fully committed with volunteers.    b)   Engineer: Bob Owen —   Bo b reported that he has  dealt with technical  problems in the DJ booth. In addition, he has ordered a new, more  powerful antenna at a cost of $55 which will be place d  on the city offices  to facilitate the transmission of the city and county council meetings  to the  KZMU listeners. Bob also reported that the console in the DJ booth will  eventually need replacement. He added that this will be an expensive  proposition and suggests grants be pursued for this project.   c)   Program Director: Chri sty Williams —  not in atte ndance , see attached  report   d)   Station Manager: Jeff Flanders — see attached report  


Manager’s Report for March 2008

Spring Radiothon

All our collective efforts have been spent on getting ramped up for Spring radiothon. It starts in 3 days on April 4th.  Kudos to Bob and Hesher for the wonderful T-shirts.  Glenn has got City Market table manned for 9 days in 2-hour shifts.  DJ’s have been getting pre-pledges and some have themes for their shows.  Michele and I have all the accounting and tracking for pledges, premiums, banking and other bookkeeping tasks ready to go.

We have made couple of goofy promos that have been playing for a week.

Christy, Michele and I have scheduled ourselves so that one of us will always be here throughout.

We will also highlight KZMU’s 16th birthday throughout radiothon (April 1992). 

Solar Power and new Building Project

No updates since the removal of the old trailer.  More will be happening on this in May.

Late Night Programming

Christy has taken a Herculean effort to build playlists for each night of the week that will play appropriate music for 7, 8 or 9 hours, depending on the night.  Big thanks to her efforts.

The eventual solution to late night programming is the software package called SAM’s Broadcasting according to our IT experts, Mike Baird and Neal Herbert.  We have wonderful volunteer, Spark Livermore who will learn the software and test drive its functionality and interaction with our computerized library.

Program Director’s  Report for March 2008
The month of March brought important steps in projects large and small.

1) The watershed moment of wiping the trailer from the property,

2) A  locally produced short film  about KZMU's fierce independence was entered in an international competition, (DVD copies under production for your viewing pleasure),

3) Accelerated activity on the digitization of the library project, 

4) The advent of a willing and trained IT volunteer programmer, Spark Livermore, who likes creating metadata systems,

 5) learning (at NFCB) about  potentially time and money saving programs that might obviate the need to spend additional money on ENCO, the auto assist hardware which is still sitting in the box. 

6) In light of persistent server issues, the coalescence of a KRCL-free programming plan for KZMU. 

 The preparations for radiothon have been relatively painless, and we are confident that with the able help of all volunteers on deck, we'll be able to meet our goal of 25K.  In fact, it will be fun; a true rarity in the world of radio. Thanks in advance for your extra support, good juju and attention at this time. 

 As this report is being written on the flight back from the National Federation for Community Broadcasters conference in Atlanta, the larger scope of why we are raising money in the first place is on my mind. 

 A good question: 

Do we create a community to support the existence of the radio station, or do we support the radio station in order to create community, or is community building viable in and of itself?

 I learned a lot at this conference, and it wasn't exactly a rosy bouquet. Thistles and thorns too, I'd say.

Much of the talk at this sparsely attended conference revolved around two related themes:

Financial survival in the face of tough economies or repressive governments, and  broadcast license protection by securing relevance to our communities. Most strategies involved localism: deepening the capacity to hand community members the tools and training to commit random acts of journalism and free expression. Some of the more moving presentations were by community station representatives from the Gambia and Thailand. Persistent overseas attempts by community broadcast activists to provide these tools proliferate, even in the face of death and imprisonment. The contextual perspective was valuable, and I'm grateful to have had the opportunity to act as ambassador for our station, our area, and to stand in solidarity with our global network.  Some years ago, the suggestion was made that we reflect the Moab area by positioning KZMU as a multicultural hub (paris, tokyo, london, moab).  Affiliation and presence at these conferences builds on that position. 

It has become increasingly clear that Moab Community Radio, as small as it is, stands as a progressive vanguard for free speech in partnership with other community stations all over the world. Comparisons between KZMU and other stations was instructive. Hyperlocalism is the buzzword of the day, is thought of as the last hope for terrestrial radio,  and we already do this well.  Many stations are more structured, better funded and have enviable volunteer support systems.  But many of them cannot boast of the unique sense of place we offer, the range and quality of childrens' access and training programs, the profound sense of community that is representative of Moab. Neither can they quite fathom the level of trust we hold in our volunteers, nor the minimal training requirements for air time.  The issues related to that EZ creative latitude (fleeting obscenity, no-shows, spotty amatuer quality, egos run amok) are not unique to KZMU, and yet in some ways we are more at risk than the more structured, air controlled stations. There are a few political and financial developments that have grave pertinence for KZMU and community radio stations nationally.

The Vice Tightens 
The FCC has greatly increased its policing role, complete with very heavy fines for both the individual dj and the station.  Though the FCC's actions are complaint driven, I'm concerned that disgruntled participants or very conservative listeners could generate punitive action that might really endanger our license. 
 See enclosure from 'tvnewsday".

We have a policy for fleeting obscenity and have followed through with the system, but I'm concerned that it isn't enough.  The vast majority of slip-ups happen because of hastily prepared shows (lack of screening). It is understandable, but difficult to completely police or prevent.  Many stations have taken to taking a zero tolerance policy as a result  of  recent FCC tightening.  For example, One slip-up loses a dj his show. Will that level of control work for us?  It is worth discussing.

Beyond completely controlling music (such as disallowing personal collections, which I'd fight all the way), All we can do is create a more responsible culture and demand compliance.  One would hope that the spectre of a 30,000 dollar personal fine and a 30,000 dollar fine for the station PER infraction would be compelling enough.

I'd support a quick show-loss model, but would like more input and suggestions for enforcement. 

At the very least, an assertive awareness campaign is now officially underway. This will include more stringent training, including dj contracts. As Board members, you can help by initiating discussions with volunteers you know about the fines. 

My feeling is that we need to re-establish the program committee, perhaps comprised of a BOT rep, a DJ rep, a community rep and PD. It might really help with making disciplinary decisions, in that it wouldn't always be a 'staff vs. volunteer' frame. 

It might also help with guiding needed changes such as the opportunities provided by the shift in our relationship with KRCL and the webserver.

The dj oversight model that I am most drawn to comes from KVMR fm in  Nevada City, CA, which has a revolving dj review/schedule change policy.  Every other year, the show/slot comes up for renewal. DJ's/shows may or may not be retained in that slot depending on compliance with various criteria. This keeps things from becoming stale, and from dj's becoming too attached to "Their Show." On the alternating year, the programming committee and pd listen to a show sample selected by the dj for review.  They listen and test for things like legal id, quality control (Are they irritating? Do they talk too much? Do they reflect the core values of the station?), calls to action (urging language, political infractions),  and overall musical tastiness for the slot in question.

It is something to consider. Please let me know what you think and if you are interested in participating in a programming or review committee.


The Vice Tightens, Two 
The long term prognosis for government funding for public broadcast, including CPB, is not good. This is pertinent to all non-com stations: rural, urban, public, community, online, low power and big wattage. 
To me, this completely underscores the importance of the strategic plan, and I hope this gets put on the priority list in a meaningful way soon.
A key component of this visioning includes a hard look at the station's core values,  and fashioning cleaner wording in our mission statement around them.  This would greatly assist in all work aimed at getting volunteers to act from the same page and 'buying in' with programming that reflects those values.   

  

 Draft Amended Mission Statement for Consideration:
KZMU fm, Moab Community Radio exists to serve the community by providing creative opportunities and tools to exercise first amendment rights for the public good, offering programming divested of commercial interest, and illuminating a wider world by broadcasting story, song, arts and education for all ages.
Kick it around.
There were a few other highlights from the conference that I'd suggest we apply to KZMU.

Citizen Media initiatives take advantage of new media and listener participation may help make our website more of a mission driven, perhaps revenue generating tool:

Making kzmu.org a hub for those looking for local information is one way. Including links to commonly sought information such as local weather forecasts help browsers stay onsite.

We could aggregate online regional news, and use a tool called Jaxtr which allows people to call in or text-messages, news pieces, and more info.

Lastly,

I've taken the liberty of enclosing a radio history from community radio 'lifer' Randy Wynne of WMNF in Florida.  His station recently busted all time fundraising goals by simply serving his community what it needed, and by positioning it as the station For Peace at a time and place where dispiriting, militaristic conservative values are dominant. 

I think it is a good piece for anyone interested in the history of community radio in general, and though it reflects a very different demographic, it contains a common thread with KZMU.  I wish I had the time to write one like it for KZMU. 

There is always more to share after a conference like this one, and I think that next time a board member should consider attending. It will be in Portland, Oregon in April of 09.

Thanks again for facilitating my attendance.  It enriches what I can offer to KZMU, and by extension, what KZMU can offer to the community.

I've included the report from last month; could have sworn I sent it to everyone. Jeff said his email contained it.... sorry for the mix up.

 I'll be back in the tuesday at 5pm BOT mix by May. Thanks also for your flexibility with my attendance.  My business doesn't always demand it, but I appreciate the consideration for my needing to keep it running. 
Yours, Christy
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Board of Trustees Minutes 

April 1, 2008 at 5:00 pm at KZMU


Attending Board of Trustees (BOT): Ed DeFrancia, Denise Oblak, Michael Smith, Michael Carlson

Attending Board of Trustee/Staff: Jeff Flanders, Bob Owen, Glenn Peart 


Attending Public: None


Absent Board of Trustees/Staff: Christy Williams, Susette Weisheit, Athena Hawks


1) Preliminary Business 

a) Call the Meeting to Order—Michael called the meeting to order at 5:15 PM 

b) Approval of Minutes from past meetings—Ed made a motion to approve the minutes from the March ’08 BOT meeting, Denise seconded. Motion carried unanimously.  

2) New Business


a) Michael Smith announced the resignation of Susette Weisheit from the KZMU Board of Trustees. After completing two full terms on the board, he wanted to enter into the record a formal appreciation to Susette for her dedicated service to KZMU Board. Additionally, he announced that Susette will remain a member of the nominating committee. 


b) Radiothon:  Sign-ups for the volunteer slots at the City Market KZMU donation/t-shirt booth are nearly complete with only a couple openings yet to be filled. The new t-shirt designs were discussed. Michael Smith agreed to be interviewed on next Monday’s edition of “This Week In Moab” as a representative of the KZMU BOT. All board members are invited to submit ideas/comments to Michael for inclusion in the program. 

c) KZMU Mission Statement: Christy’s Program Director report contains a suggested revamp of the mission statement. All board members are urged to review it and email feedback to her. 

3) Other Business

4) Staff Reports 

a) Musical Director: Glenn Peart—Glenn reported on the music download project which is ongoing. In addition, he reiterated that City Market booth for Radiothon is almost fully committed with volunteers. 


b) Engineer: Bob Owen— Bob reported that he has dealt with technical problems in the DJ booth. In addition, he has ordered a new, more powerful antenna at a cost of $55 which will be placed on the city offices to facilitate the transmission of the city and county council meetings to the KZMU listeners. Bob also reported that the console in the DJ booth will eventually need replacement. He added that this will be an expensive proposition and suggests grants be pursued for this project.

c) Program Director: Christy Williams— not in attendance, see attached report


d) Station Manager: Jeff Flanders—see attached report


5) Public Input—none 

6) Set a date and time for the next meeting—May 6th @ 6:00 PM 


Adjournment—6:15 p.m.


Manager’s Report for March 2008


Program Director’s  Report for March  2008


April 1


The month of March brought important steps in projects large and small.


1) The watershed moment of wiping the trailer from the property,


2) A locally produced short film about KZMU's fierce independence was entered in an international competition, (DVD copies under production for your viewing pleasure),


3) Accelerated activity on the digitization of the library project, 


4) The advent of a willing and trained IT volunteer programmer, Spark Livermore, who likes creating metadata systems,


 5) learning (at NFCB) about  potentially time and money saving programs that might obviate the need to spend additional money on ENCO, the auto assist hardware which is still sitting in the box. 


6) In light of persistent server issues, the coalescence of a KRCL-free programming plan for KZMU. 


The preparations for radiothon have been relatively painless, and we are confident that with the able help of all volunteers on deck, we'll be able to meet our goal of 25K.  In fact, it will be fun; a true rarity in the world of radio. Thanks in advance for your extra support, good juju and attention at this time. 


As this report is being written on the flight back from the National Federation for Community Broadcasters conference in Atlanta, the larger scope of why we are raising money in the first place is on my mind. 


A good question: 


Do we create a community to support the existence of the radio station, or do we support the radio station in order to create community, or is community building viable in and of itself?


 I learned a lot a this conference, and it wasn't exactly a rosy bouquet. Thistles and thorns too, I'd say.


 Much of the talk at this sparsely attended conference revolved around two related themes:


Financial survival in the face of tough economies or repressive governments, and broadcast license protection by securing relevance to our communities. Most strategies involved localism: deepening the capacity to hand community members the tools and training to commit random acts of journalism and free expression. Some of the more moving presentations were by community station representatives from the Gambia and Thailand. Persistent overseas attempts by community broadcast activists to provide these tools proliferate, even in the face of death and imprisonment. The contextual perspective was valuable, and I'm grateful to have had the opportunity to act as ambassador for our station, our area, and to stand in solidarity with our global network.  Some years ago, the suggestion was made that we reflect the Moab area by positioning KZMU as a multicultural hub (paris, tokyo, london, moab).  Affiliation and presence at these conferences builds on that position. 


It has become increasingly clear that Moab Community Radio, as small as it is, stands as a progressive vanguard for free speech in partnership with other community stations all over the world. Comparisons between KZMU and other stations was instructive. Hyperlocalism is the buzzword of the day, is thought of as the last hope for terrestrial radio, and we already do this well.  Many stations are more structured, better funded and have enviable volunteer support systems.  But many of them cannot boast of the unique sense of place we offer, the range and quality of childrens' access and training programs, the profound sense of community that is representative of Moab. Neither can they quite fathom the level of trust we hold in our volunteers, nor the minimal training requirements for air time.  The issues related to that EZ creative latitude (fleeting obscenity, no-shows, spotty amateur quality, egos run amok) are not unique to KZMU, and yet in some ways we are more at risk than the more structured, air controlled stations. There are a few political and financial developments that have grave pertinence for KZMU and community radio stations nationally. 


The Vice Tightens 

The FCC has greatly increased its policing role, complete with very heavy fines for both the individual dj and the station.  Though the FCC's actions are complaint driven, I'm concerned that disgruntled participants or very conservative listeners could generate punitive action that might really endanger our license. 

 See enclosure from 'tvnewsday".


We have a policy for fleeting obscenity and have followed through with the system, but I'm concerned that it isn't enough.  The vast majority of slip-ups happen because of hastily prepared shows (lack of screening). It is understandable, but difficult to completely police or prevent.  Many stations have taken to taking a zero tolerance policy as a result of recent FCC tightening.  For example, one slip-up loses a dj his show. Will that level of control work for us?  It is worth discussing.


Beyond completely controlling music (such as disallowing personal collections, which I'd fight all the way), All we can do is create a more responsible culture and demand compliance.  One would hope that the specter of a 30,000 dollar personal fine and a 30,000 dollar fine for the station PER infraction would be compelling enough.


I'd support a quick show-loss model, but would like more input and suggestions for enforcement. 


At the very least, an assertive awareness campaign is now officially underway. This will include more stringent training, including dj contracts. As Board members, you can help by initiating discussions with volunteers you know about the fines. 


My feeling is that we need to re-establish the program committee, perhaps comprised of a BOT rep, a DJ rep, a community rep and PD. It might really help with making disciplinary decisions, in that it wouldn't always be a 'staff vs. volunteer' frame. 


It might also help with guiding needed changes such as the opportunities provided by the shift in our relationship with KRCL and the webserver.


The dj oversight model that I am most drawn to comes from KVMR fm in Nevada City, CA, which has a revolving dj review/schedule change policy.  Every other year, the show/slot comes up for renewal. DJ's/shows may or may not be retained in that slot depending on compliance with various criteria. This keeps things from becoming stale, and from dj's becoming too attached to "Their Show." On the alternating year, the programming committee and pd listen to a show sample selected by the dj for review.  They listen and test for things like legal id, quality control (Are they irritating? Do they talk too much? Do they reflect the core values of the station?), calls to action (urging language, political infractions),  and overall musical tastiness for the slot in question.


It is something to consider. Please let me know what you think and if you are interested in participating in a programming or review committee.
 


The Vice Tightens, Two 

The long term prognosis for government funding for public broadcast, including CPB, is not good. This is pertinent to all non-com stations: rural, urban, public, community, online, low power and big wattage. 

To me, this completely underscores the importance of the strategic plan, and I hope this gets put on the priority list in a meaningful way soon.


 A key component of this visioning includes a hard look at the station's core values, and fashioning cleaner wording in our mission statement around them.  This would greatly assist in all work aimed at getting volunteers to act from the same page and 'buying in' with programming that reflects those values.   


 


 Draft Amended Mission Statement for Consideration:

 


KZMU fm, Moab Community Radio exists to serve the community by providing creative opportunities and tools to exercise first amendment rights for the public good, offering programming divested of commercial interest, and illuminating a wider world by broadcasting story, song, arts and education for all ages.

Kick it around.

There were a few other highlights from the conference that I'd suggest we apply to KZMU.


Citizen Media initiatives take advantage of new media and listener participation may help make our website more of a mission driven, perhaps revenue generating tool:


Making kzmu.org a hub for those looking for local information is one way. Including links to commonly sought information such as local weather forecasts help browsers stay onsite.


We could aggregate online regional news, and use a tool called Jaxtr which allows people to call in or text-messages, news pieces, and more info.


Lastly,


I've taken the liberty of enclosing a radio history from community radio 'lifer' Randy Wynne of WMNF in Florida.  His station recently busted all time fundraising goals by simply serving his community what it needed, and by positioning it as the station For Peace at a time and place where dispiriting, militaristic conservative values are dominant. 


I think it is a good piece for anyone interested in the history of community radio in general, and though it reflects a very different demographic, it contains a common thread with KZMU.  I wish I had the time to write one like it for KZMU. 


 


There is always more to share after a conference like this one, and I think that next time a board member should consider attending. It will be in Portland, Oregon in April of 09.


Thanks again for facilitating my attendance.  It enriches what I can offer to KZMU, and by extension, what KZMU can offer to the community.



I've included the report from last month; could have sworn I sent it to everyone. Jeff said his email contained it.... sorry for the mix up.



 I'll be back in the Tuesday at 5pm BOT mix by May. Thanks also for your flexibility with my attendance.  My business doesn't always demand it, but I appreciate the consideration for my needing to keep it running. 



Yours, Christy




