Board of Trustees Minutes
 
April 5, 2011
 

Attending Board of Trustees & KZMU Staff: Christy Williams, Glenn Peart, Bob Owen, Ed DeFrancia, Michael Carlson, Brian Quigley, Susette Weisheit

Absent Board of Trustees/KZMU Staff: Jeff Flanders, Denise Oblak

Attending Public: Janie Lee

 

1)    Preliminary Business
 

a.     Call the Meeting to Order—Ed called the meeting to order at 6:00 p.m.

b.     Approval of Minutes—Susette motioned to approve the minutes from the March meeting. Michael seconded. Motion approved unanimously.

 

2)    New Business
 
a.     Retreat Topics/Ideas: Susette suggested the Board start talking to friends and acquaintances about ideas for fund raising. With the current economic market she feels that in pursuit of alternative funding sources we may need to be creative and think outside the box. The Board agreed that this should be something for each of us to do before the November retreat. When questioned about underwriting, it was explained that underwriting is not a major funding mechanism and is more a community outreach. This being maintained as to retain a non-commercial presence. Bob questioned whether our web cast costs are being adequately funded by online donations. Christy feels that they are but admits that we don’t have accurate tracking available. Spark Livermore has been working to make the web cast system work without a lot of staff time being necessary. It was noted that the web casts can help our out of town visitors stay in touch with our community even after they have returned home from their vacation.

b.     Spring Radiothon: is set for April 29th thru May 7th. The t-shirt has been designed and City Market calendar sign up is available. More details were given in staff reports below.

 

3)    Staff Reports
 

a.     Station Manager: Christy provided an overview of Jeff’s Managers Report in his absence—see report below.

b.     Program Director: Christy Williams—see report below.

c.     Engineer: Bob reported he is continuing to monitor progress by USU to utilize tower space and start broadcasting. He is concerned that not only are they a competing station for our funding area but they may be competing for our air space as well. Their station, call sign KUST, will be broadcasting at 98.7 with 2000 ERP, 5 times our own output and their signal is very near our own signals. He is concerned this may lead to bleed over. He will keep a close eye on the situation and advise as needed. Bob is still working on maintaining the broadcast of civic meetings that in turn is keeping us indispensable to our community. He reported success in maintaining a clear signal that has brought compliments and happiness in our extended community of listeners. 

d.     Music Director: Glenn reported that he continues to be busy with music projects. He thanked Susette and Peggy Hosmer for volunteering time on the tagging project. It has been a huge project and has been the first time he has had to ask for help. Radiothon will mess up the flow of music but all is well.

4)    Public Input —Janie Lee spoke to the board about her desire to get involved. She has a background in public tv and had many years in radio. She is interested in doing a Sunday public affairs program for the secular community. She has experience hosting discussion programs and hopes to bring a part of the community in that may not be already involved. She is interested in helping raise money and produce such a show. She will meet with Christy to work toward this goal.

5)    Date & time for next meeting: May 10th @ 6:00 p.m. 

Adjournment –7:10 p.m.
Manager’s Report for March

Spring Radiothon

We are collectively preparing for spring radiothon April 29 – May 8.  As usual, we ask the Board to participate in doing a City Market shift and getting some donations from their ‘circle of influence’.  Our goal again is $25,000.

Fall Radiothon

Collections for Fall 2010 radiothon has hit 90% which is always our minimum goal.  ($27,385 pledged and 24,500 collected).

Proposed defunding of CPB

For the record, the proposed defunding of CPB by the US House of Representatives is DOA in the US Senate. CPB is fully funded for 2011 and 2012.  The funding for 2013 should also be funded by the current Congress and Administration in 2012.  The vulnerability would happen if the 2012 elections put Republicans in control of the Senate (along with House currently) and the White House.  That would affect funding for 2014.

Grants

I have completed the application for our final year of the RLAIF (Rural Listener Access Incentive Fund). This is a Technical Efficiency Bonus for renting tower space to Royce’s Electronics.  It should be approved for about $20,000.

Internet Speed and Stability

I have had numerous discussions with Royce’s about our Internet.  They solved our problem of the Internet ‘dropping’ by giving us a new IP address.  The download and upload speed remains a problem.  They will be getting more broadband from Emery Telcom’s new fiber-optic system any day now (as soon as Emery releases it).  If this does not increase the speed, then we will get Internet from another provider (Emery, Frontier) and Royce’s will have pay for it (in return for their tower space).

Landscaping

We used a ‘community service’ person to put down a rubberized roofing material under the solar panels and then covered it with small gravel.  This will eliminate the uncontrollable weed problem in that area.  It looks good too.  Thanks to Dan Tryon.

Underwriting

Marlene and I have sent a letter to all the underwriters asking for their Credit Card information so we don’t have to take the time to create and mail out invoices every month (save on stamps too).  We can process the payment and send them an email receipt.  This will also guarantee prompt and full payment.  We have always had problems with some underwriters who don’t stay current or simply don’t pay.

3/11 Program Director’s Report

Radiothon

Tee shirts design by PiMo Apicella: very groovy indeed. Ready to go.

Effort now on gathering good premiums and helping DJ’s prepare, proactively acquire pre-pledges for their goals.

Another effort in pitch training is scheduled for the 26th of April at noon and 5pm.: emphasis on sharing the community engagement and unique commitment KZMU has for our region and it’s people.  We do a couple of things that no other media outlet can do.  I want to see us talking about those things and calling for support in a declarative way, while retaining our good sense of humor and fun during radiothon.

Dotting the I’s

The first quarter reports for DMCA and for CPB have been submitted.

Great efforts have been made this month to increase volunteer training and focus on the digital library.

Big thanks to Suzette Weisheit for standing up and bringing in some additional, new volunteers to help with data entry.  It makes a HUGE difference in staff relief/support.

The month of March has been one of increased office hours, training and filling open slots, pre production, continued co-creation of overnight and early morning programming with Spark. 

Thanks are due for Spark Livermore, who has been working behind the scenes in ways that are making great time saving differences for dj’s who choose to use the tools.

He’s been a real life saver in the submission of the DMCA reports which only become more complicated with time. It will only be a matter of months before we are required to submit playlists for all content, not just 2 weeks out of every quarter.  

The changes needed to facilitate that are staggering, but his help will make it possible. 

Thank you, also for helping support KZMU in your time on the board, but also with time at the City Market table, or with drawing on the resources of your personal financial and creative circle of influence. 

KZMU’s increased profile in Community Engagement:
With the federal funding scare potentially affecting our ability to continue business as usual, I’ve been looking at ways we can continue to serve the community in ever more irreplaceable ways. Community Engagement is one way to describe the unique capacity we have to achieve our mission of educating, informing, delighting.   By thinking of our role above and beyond air time, we can help secure KZMU’s relevance and solvency.   With that in mind, I  have committed to the partnering with the Moab Community Action Coalition as community media rep..  While on air  programming is one end of what we can offer this group, MCAC’s focus on the implications of Grand County’s SMART study shows that the economic and educational vitality of our area depends on youth development.  KZMU led ‘classes’ in Critical media consumption, applied opportunities for mass communication, vocational development, a sense of belonging and meaning, all  dovetails nicely with KZMU’s mission.  

