Board of Trustees Minutes

November 12, 2011 9:30 am at Zions Bank

Attending Board of Trustees: Ed DeFrancia, Susette Weisheit, Michael Carlson, Brian Quigley, Michele Blackburn

Attending KZMU Staff: Jeff Flanders, Christy Williams, Bob Owen

Absent from the meeting – Glenn Peart

1)  Preliminary Business 

a.  Ed called the meeting to order at 9:35 am

b.  Susette motioned to approve the October meeting minutes.  Michelle seconded the motion.  Motion carried.

2)  Other Business

a.  A continuation of old business – Budget Overview – Jeff Flanders.

See handout - “Moab Public Radio Profit & Loss budget Overview – October 2011 through September 2012”

Jeff provided the handout - Moab Public Radio “Profit and Loss Budget Overview – October 2-11 through September 2012.”

 Jeff pointed out that the largest expense is payroll, which is 60% of the budget.

 The trustees and Jeff continued with a more detailed discussion of the budget items.

 There was a clarification of Spark Livermore's salary and where it should be placed in the budget.

 Programming was overestimated last year and Jeff adjusted it for this year.

 Jeff reported that, of the other 40%, there is not a lot to cut.  If he had to cut something it would be the digital library.

Susette requested more detailed information on costs so that she can make appeals to people for donations.

3) New Business

 See Jeff's handout - “Radio Operations Tasks”

 The group discussed ways to tap into volunteer resources.

 Michelle suggested  having a paid volunteer coordinator

 The group also discussed having a Development Director again.

4)  Staff Reports 

a.  Station Manager: Jeff Flanders – See 2a above

b.  Program Director: Christy Williams 


Christy reported on the Radiothon and Folk Festival activities.


She would like to explore more ways of doing remote broadcasting.  There are still some obstacles to making live broadcasts work.

c.  Engineer: Bob Owen 


We are not currently broadcasting in HD, which is currently broken because of KUSU's activities.  We are waiting for KUSU to fulfill its obligation to restore HD broadcasts.


KZMU participated in the national EAS (Emergency Alert System?) test.  The station never received the test from the EAS because the signal did not come through.  We fulfilled our obligation.  

d.  Musical Director: Glenn Peart – absent.

5)  Public Input  - There was no public input.

6)  The next Board of Trustees meeting will be on December 6 at 5:30 at KZMU

7)  The meeting was adjourned at 11:28.

